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SECRETARY
Government of India
Ministry of Rural Development
Department of Rural Development
Krishi Bhawan, New Delhi-110001
Tel.: 91-11-23382230, 23384467
Fax: 011-23382408
E-mail: secyrd@nic.in

Mahatma Gandhi National Rural Employment Guarantee Scheme (MGNREGS) is a multidimensional programme,
providing guaranteed wage employment, creating durable assets and strengthening the livelihood resource base of the rural
households. With the highest ever budget allocation of Rs.54,000 crore for FY 2017-18, MGNREGS intends to support more
than 12 crore rural households every year. Natural Resource Management and water conservation measures are changing the
landscape of rural India. Interventions including farm ponds and dugwells, seem to have made a difference to the lives of the
poor. The livelihood thrust in MGNREGS has been brought in to raise incomes and improve skills for diversification of earning
opportunities of poor households.

Concerted efforts have been made to improve transparency and accountability. Over 2 crore assets created
since 2006 have been geo-tagged over the last two years and put in public domain. Over 6.6 crore workers have
Aadhaar linked Bank accounts and nearly 90% have Aadhaar seeding. 97% wages are credited into the workers’
accounts through the Electronic Fund Management System.
Initiatives including mandatory provision for Citizen Information Board, simplification of Register maintenance,
the Annual Master Circular, Job card updation and verification, the Case Records at work sites, Janmanrega mobile
application, social audit and grievance redressal mechanisms are all contributing to improving the status of MGNREGS
implementation.
Sankalan - II is a collection of stories of rural transformation. I hope this book will contribute towards better
sharing and learning of the best practices across the country.
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PREFACE

Mahatma Gandhi National Rural Employment Guarantee Scheme (MGNREGS) is currently in the twelfth year of
implementation. Today, with a budget outlay of Rs.54,000 crore for the FY 2017-18 alone, MGNREGS has grown to
become one of the world’s largest social protection schemes, providing livelihood security to more than 12 crore
households in rural India.
In June 2017, the Ministry released Sankalan - Innovations, successes and learnings along the way. The book included
stories on different types of MGNREGS works undertaken for water conservation and management, improving rural
infrastructure, supporting agriculture, horticulture and allied activities, enhancing sustainable livelihood opportunities
and the innovative processes adopted for supporting MGNREGS implementation in States. The book has been a
source of motivation to all of us.
I am pleased to share with you another set of stories delving in the way MGNREGS has been touching Iives.
Sankalan II (Stories of Rural Tramjormation through Mahatma Gandhi NREGS) conveys the essence of MGNREGS, the
augmentation of Iivelihoods and development of sustainable support mechanism transforming rural lives. While the
tory on Jalaamrutha project in Karnataka focusses on watershed interventions, the Mission 6J in Karnataka is a holistic
approach involving MGNREGS works on land, water, forests, etc. The story on greening talks about the afforestation
of 10,000 acres of hilly terrain in Andhra Pradesh, while there are many stories about the impact of dug wells and
farm ponds on small-scale agriculture. While the eco-tourism project in Khokahar Kalan, Punjab contributed to floodproofing as well as development of a tourism spot, the revival of cardamom plantations in Sikkim helped the farmers
recuperate their traditional livelihood option. Rural connectivity works in Arunachal Pradesh helped remote villages
connect to schools and hospital facilities. The development of basketball court in Rajasthan and a play field in Jammu
and Kashmir opened new arenas for children and youth. Construction ofIHHLs helped Sakkottai Gram Panchayat
in Tamil Nadu become open defecation free, while MGNREGA Sanchar in Madhya Pradesh is a move towards good
governance. These are a few examples of the many stories of rural transformation that are part of the compilation.
The programme has been constantly evolving over the years. While employment guarantee is the primary objective,
the scheme also seeks to develop durable assets and rural infrastructure at the community and individual household

vii

levels for enhancing sustainable livelihood opportunities in the rural areas. The Ministry has also been increasing the
focus on Natural Resource Management in MGNREGS works. Of the 155 permissible works under MGNREGA, 100
works are related to NRM, of which 71 of them are exclusively related to water harvesting and conservation. More
than 60 percent of the MGNREGA expenditure in FY 2017-18 (so far) has been on NRM related works.
Various Good Governance initiatives have been taken up by the Ministry to streamline the implementation on ground.
Proper disclosure through Citizen Information Boards, Wall Writings and Job Cards as well as well~maintained Case
Record/ Work File at the worksite are ways of strengthening the foundation on which the gigantic structure for rural
transformation is built.
As we keep moving forward, it is extremely important to document our achievements and learnings along the way.
I see Sankalan-II as a continuing publication and sincerely thank the States and UTs for their contributions towards
the making this compilation possible.
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MESSAGE
GIZ has been implementing the bi-lateral project on ‘Environmental Benefits of Mahatma Gandhi National Rural
Employment Guarantee Act (MGNREGA)’ in partnership with the Ministry of Rural Development (MoRD) since 2013.
The prime objectives of the project include enhancing awareness, conservation, replenishment and sustainable use
of natural resources, improving women’s participation in planning and implementation, and supporting sustainable
rural livelihood activities through MGNREGA. Apart from national level, the project is operational in three States
namely, Andhra Pradesh, Chhattisgarh and Rajasthan.
Over the past four years, with support of MoRD, State Governments, and the partner agencies, GIZ has been able to
develop five model interventions in the three States. The Geographical Information System (GIS) based approach for
strengthening Natural Resource Management (NRM) oriented planning in MGNREGA was developed in Rajasthan,
and has been scaled up by MoRD nationwide during the Saksham Capacity Development Programme in 2017. In
Andhra Pradesh, the Rejuvenation of Traditional Tank Cascades in the Champavati River Basin, and the Afforestation
of Barren Hillocks in highly drought affected areas were the major innovations. The Horticulture Block Plantations
on previously encroached revenue lands providing usufruct rights and beyond wage-work incomes to Self-Help
Groups was done in Dhamtari District, while the repair and management of a 15 km long drainage line impacting
5,000 hectares of farm lands was one of the key activities in Rajnandgaon District of Chhattisgarh. Some of these are
already being scaled up by the partner States.
GIZ has supported MoRD in developing and publishing the second volume of Sankalan.I believe that the 101 stories
in this compilation are only a fraction of the many successes and achievements of the MGNREGA programme.I
would like to express my gratitude to MoRD for giving us the opportunity to be a part of this publication. I am hopeful
that the book will be a great source of inspiration for everyone associated with the MGNREGA programme.

Sabine Preuss
Programme Director and Cluster Coordinator
Environment, Climate Change and
Natural Resource Management Programme
Deutsche Gesellschaft für
Internationale Zusammenarbeit (GIZ) GmbH
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Jalaamrutha
Jalaamrutha is a convergence project of MGNREGS
and the Agriculture Department in Belagavi District, and
aims to provide safeguard against drought and crop
failure.
Belagavi District of Karnataka is a plateau region lying on
the lee side of the Western Ghats. Rainfall in this area has
been steadily decreasing over the last few years adversely
impacting the agricultural productivity. The situation got
so worse in Financial Year 2016-17 and the region faced
its worst drought in the last four decades leading to an
acute shortage of drinking water. The entire district was
declared drought hit. There was a total crop failure and
the farmers were in a miserable situation. The situation
reached this stage because of inadequate treatment of
water shed structures.

2
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The immediate relief was in terms of additional persondays under MGNREGS. The wage earnings would be
able to offset consumption gap. However something needed to be done for the long-term relief as well. Zila
Panchayat of Belagavi being wary of the situation initiated ‘Jalaamrutha’ project for watershed treatment in
50 micro-watersheds in the district. Jalaamrutha is supported by MGNREGS and is being implemented by the
Agriculture Department, Government of Karnataka. The Zila Panchayat of Belagavi proposes to ultimately implement
this program in all untreated micro-watersheds across the District.

SANKALAN-II : 101 Stories of Rural Transformation

Jalaamrutha follows the ‘ridge to valley’ approach of soil and water conservation with the active participation of
the residents of the watershed. There is sufficient evidence to prove that this watershed management technique
not only reduces soil erosion but also increases soil moisture through groundwater recharge and surface storage
leading to an increased biomass. The above technique also ensures availability of drinking water and increases
resilience of agriculture during drought.
The project is implemented following the sequence of identification of micro water sheds, community mobilization
around the structure, participatory planning for increased ownership followed by execution. The identification of micro
watersheds in each Taluka was based on District Strategic and Perspective Plan which had listed these structures
to be treated. Maps of the area along with the information on land ownership was obtained and reconciled with
the Micro Watershed Maps. These maps were obtained from Karnataka State Remote Sensing Application Centre,
Bengaluru.
Gram Sabha meetings were called to conduct participatory resource appraisal exercise. The landholders,
with the help from implementation team, prepared an action plan and listed out the activities to be taken
up in the micro-watershed treatment. Following approvals of each plan in the Gram Sabha and by the District
Programme Co-ordinator, work was implemented as per the Programme Guidelines.
Over six thousand MGNREGS watershed works have been completed so far at a cost of Rs.1.6 crore. This work while
generating seven lakh person days under MGNREGS has also created assets in convergence with several line
departments such as Agriculture, Horticulture, Sericulture, Animal Husbandry, Forest Department and Panchayati
Raj Engineering Department.

Impact
Jalaamrutha has great potential to increase the resilience of the district to drought.
Not only did this generate employment for the rural poor at a time of agricultural
failure, but also safeguarded them against future droughts. The District Panchayat
of Belagavi proposes to ultimately implement this program in all untreated
micro-watersheds across the district.

4
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Dug Wells
Assist Marginal Farmers
Out of Poverty
MGNREGS helps farmers in Ganjam District irrigate
their crops round the year.
Ganjam district lies on the coastal belt of Odisha boasting of fertile
lands bestowed with good rainfall. During the monsoons, the entire
district glows lush green with its paddy fields. However, it is quite
a contrast during the Rabi season. While most of the villagers are
involved in agriculture, the lack of adequate irrigation facilities
is pushing many of these farmers to work as seasonal manual
labourers under MGNREGS to supplement their income. Realising
that lack of irrigation was causing farmers to lose the Rabi season,
the District Administration launched a scheme for constructing open
dug wells under MGNREGS.
Padma Charan Gauda, a sixty-year old farmer of Humma
village in Ganjam block asserts that the well constructed under
MGNREGS has changed his life altogether. Padma has a small
farm of 2.5 acres that supports a family of 12 members including

5

SANKALAN-II : 101 Stories of Rural Transformation

4 grandchildren. It was impossible for him to cater to his family’s food needs from the single paddy crop of the
monsoon. In 2016, he received help from MGNREGS for building a dug well measuring 15 feet in diameter. The cost
of this well was Rs.1.56 lakh, and it generated 394 person days of employment.
After the dug well was built and operational, Padma Charan could grow vegetables like ladyfinger, brinjal, maize and
pumpkins in his field. There was significant increase in his income which enabled him to take care of his joint family
with dignity.
Expressing immense pleasure, Padma Charan said, “The dug well has turned to be a life saviour for me. Whenever
I see this dug well, I feel happy in my heart.” In addition to his own farm, Padma Charan also provides water for critical
irrigation to his neighbours’ paddy.
Bhagaban Nayak of Padadigi village in Patrapur Block is another marginal farmer who has benefited from an open
well. Nayak constructed a dugwell of 6 feet diameter with an estimated cost of Rs. 0.63 lakh through MGNREGS.
He is now using the water from dugwell to cultivate ladyfinger in a small plot of land, from which he earns Rs. 15,000.

Natural Resource Management & Water Conservation

“We also use the water from the well for
drinking purposes.” Nayak said. “I had no
permanent asset till now, but now I can
proudly say that I own a dug well which is a
big asset. It has given me great confidence
and recognition in my village. I thank
MGNREGS for providing me with such an
essential support.”, he further added.

Impact
779 dug wells have been completed in the State
in the first 5 months of the FY 2017-18. Since
providing electricity to agricultural land is a
challenge, now the District Administration has
started to provide a solar pump to the farmers
in convergence with the agriculture department,
hence taking agriculture forward.
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Mission 6J
Mission 6J aims to harness the potential of employment
guarantee scheme by restoring the various components
of successful agriculture such as Jal (water), Jaminu
(land), Janavaru (livestock), and Jungle (forests) through
employing Jana (labour).
Raichur District in Karnataka receives an annual rainfall
much below the average. For generations, this was sufficient
for subsistence agriculture ensuring food security for the
farmers. Of late however, the pattern of rainfall is becoming
increasingly unreliable. Agriculture has started to suffer and
the youth in the area have started to migrate out of the
district in search of better livelihood opportunities. Those
who could not move out were finding it difficult to feed their
families from what their farms could produce. In recent years,
Raichur has also earned the tragic distinction of having the
highest population of malnourished children. Between 2009
and 2011, malnutrition claimed the lives of as many as 2,689
children below the age of six in this district.
8
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Given the above crisis, the poor are now mainly
dependant

on

wage

employment

schemes.

Some

local organizations such as the Gramina Kooli Karmika
Sangatane and Karnataka Raitha Sanga are making efforts
to encourage people to participate in different government
schemes.
Mission 6J aims to harness the potential of employment
guarantee schemes to restore the various components
of successful agriculture such as Jal (water), Jaminu
(land), Janavaru (livestock), and Jungle (forests) through
employing Jana (labour). Accordingly, it focuses on extensive
implementation of soil and water conservation interventions
by constructing water harvesting structures. The District
Administration has sought to further improve the livelihoods
of the poor by including Horticulture, Sericulture, Agriculture,
Plantation and Farm Forestry departments in this
program.

9
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The District Administration began Mission 6J by
identifying villages where incidence of migration
was most prevalent. Within the selected villages, the
list of BPL families and those with MGNREGS Job
Cards were used to identify the needy households.
There was also active participation by various line
departments and civil society organizations assisting
the Gram Panchayats and residents to develop and
implement 6J plans for their villages.

Impact
As a result, this combination of a needbased approach and participation have led
to the District Administration exceeding its
targets in both FY 2015-16 and FY 2016-17.
Hence Mission 6J has become an inspiring
example of a comprehensive strategy for
development through MGNREGS.

Natural Resource Management & Water Conservation

Silvopasture of Sambalpur
Silvopasture - a practice of combining forestry and
grazing of domesticated animals in a mutually beneficial
way was taken up through MGNREGS in Sambalpur.
There is more to Sambalpur than the renowned Sambalpuri saree. Famous for its forests, a large part of its population
depends on non-timber forest products like tendu leaves. Of late, the district has been making rapid strides in dairy
and this has led to an increased demand for cattle fodder.
To provide support to the dairy farmers along with continued efforts to increase the green cover of the state, the
Sambalpur District Administration decided to introduce ‘Silvopasture’ in the district. Silvopasture is the term coined
to denote the practice of efficient management of land to produce both trees and fodder.
In this method, trees are planted with wide spaces in between which is used to sow fodder plants and grasses.
Animals are allowed to graze once the trees are tall and strong enough to resist attacks. This practice of Silvopasture
is a package bundled with several benefits.
Firstly, rather than keeping the land between the trees fallow, it is used to grow fodder. This also protects the
soil from erosion. Once the animals start grazing in the grove, their droppings add to the fertility of this soil.
In return, the animals receive shelter from the trees signifying a great symbiotic relationship This is the first time that
silvopasture project has been undertaken through MGNREGS in Odisha.
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The Sambalpur District Administration plans
to implement this initiative in 26 hectares
across nine villages in Bamra, Jamankira and
Kuchinda Blocks. The total estimated cost for
establishment of silvopasture units is about
Rs. 69 lakh. Sambalpur Fodder Development
Officer Anup Badpanda said, “Silvopasture
will be undertaken in village forests, waste
land and pasture land. Demarcation of land
has already been done along with clearing
of wild growths from the land. At present,
land levelling and preparation works are
going on.”

Impact
By integrating afforestation and fodder
development, MGNREGS and the
Sambalpur District Administration are not
only addressing the farmers’ immediate
fodder needs but also ensuring the
long-term conservation of forests.

Natural Resource Management & Water Conservation

Drainage Line for Happier
Monsoons
MGNREGS helps solve the problem of water logging
during monsoons.
Punjab is the land of rivers. Several large and small
rivers crisscross the length and breadth of the state.
During the monsoons, the rivers swell and overflow
from their banks only to return to their normal course
once the rains recedes. However, with the increase
in urbanisation and development of infrastructure
such as roads, floods are not receding as they used
to. This causes waterlogging in several areas that fall
adjacent to the watercourse.

13
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The residents of Nandwala Nawan Pind village were habituated to this recurring phenomenon every year. The village
is in Jandiala Guru Block in Amritsar district four miles from the highway. The conditions of the connecting road
always worsened during and after the downpour. Water would stagnate in the streets for weeks. Not only were
vehicles unable to ply, but it was also difficult to walk on the road. Inundated with water, potholes and ditches were
invisible leading to frequent injuries to dwellers. Besides the difficulty in commuting, the water also proved to be a
serious health hazard. The stagnant water was a breeding ground for vectors such as mosquitoes. To add to the
crisis, the water would get contaminated from the waste of the village.
The villagers requested to construct a drainage line to the gram panchayat. This was sanctioned through MGNREGS.
The estimated cost of the work was Rs. 10 lakhs in which about 50 MGNREGS workers were employed for the
duration of the project. The new drain has a large carrying capacity and an adequate culvert which speaks well of its
ability to channelize and drain out flood waters.

Impact
This initiative under MGNREGS has helped the residents of
Nand Wala Nawan Pind eliminate a major source of disease
and discomfort. For the first time in years, the village now
looks forward to the monsoon rains without fear.

14
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Making Way for Climate-Smart
Agriculture through MGNREGS
The Government of Andhra Pradesh, with technical
support from the MoRD-GIZ project is renovating the
cascade tanks covering the entire Champavati River Basin.
Farmer field schools, farmer federations and agriculture
finance groups are being set up to ensure sustainable use
of water and promote climate-smart agriculture.

The Champavati River Basin covers 11 Blocks of Vizianagaram District in Andhra Pradesh over an area of 1436
sq. kilometres. The area was prone to natural calamities and had multiple occurrences of floods, droughts and
cyclones in the past. In FY 2016-17, the renovation of tank cascades was identified as a possible solution, and
was undertaken on a pilot basis in two micro sub-basins with technical support from the MoRD-GIZ bi-lateral
project on ‘Environmental Benefits of MGNREGS’. The technical partner for the pilot was Dhan Foundation.
The pilot project directly impacted 700 farmers, providing them water for irrigation.

15
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Based on the success of the pilot, the joint project scaled
up the initiative to develop all the 124 tank cascades
across the entire Champavati River Basin, aiming to
benefit 6,500 farmers.
Reddy Venkata Laxmi Naidu is a farmer in Tettangi
village, who has benefitted from the renovation of the
tank. He says, “I own 4.5 hectares of land and cultivate
paddy once in a year. My crop failed repeatedly, either
due to lack of water for irrigation or sometimes due to
heavy rains flooding my fields. The development of tank
cascades in Tettangi micro sub-basin has improved its
storage capacity. The surplus water is channelized to
other tanks, restricting the overflow. Now I cultivate two crops in a year.”
While developing durable assets to enhance Natural Resource Management, it is also utmost important to install
mechanisms to ensure sustainable use of the assets. In the tank cascade renovation project, three activities
were simultaneously undertaken – setting up of Farmer Field Schools, Cascade level Farmer Federations
and agricultural finance groups. These activities aimed at ensuring the sustainable use of water for agriculture,
by creating targeted user groups near each of the developed cascades creating awareness and enhancing the
knowledge of the farmers on sustainable agriculture practices.
With support from the Agriculture Department, Farmer Field Schools are being organized for the cultivation
of paddy crop. The initiative was piloted in Tettangi Village of Gurla Mandal, with a set of 25 farmers cultivating
paddy. The positive response from the farmers resulted in the creation of four such farmer field schools including
126 farmers.
As of November 2017, 31 farmer federations and 26 agricultural finance groups covering 550 farmers have been
established. The Farmer Federations ensure the sustainable maintenance of the asset, and the efficient water
management use among the farmers. The agriculture finance groups act as thrift and credit societies, engaged
in savings and internal lending activities. The groups meet once in a month to discuss agriculture related issues,
support each other during crisis situations and enhance their farming activities.
Training was provided to the functionaries at the Gram Panchayat and District level on preparation of Detailed
Project Reports. This helps to better design, plan, implement and monitor the MGNREGS funds deployed.

16

Natural Resource Management & Water Conservation

Reddy Venkata Laxmi Naidu is also a part
of the Farmer Field School for Paddy crop.
He says, “The Farmer Field School initiative is
very useful. The officials from the Agriculture
Department visited our paddy crop four times.
Due to this intervention, we are getting timely
information and assistance for the cultivation.
There should be a Farmer Field School for the
maize crop as well, to support the cultivation in
Rabi season.”

Impact
The renovated cascade tanks are bringing back the
sustainable water use practices to the farmers.
Exposure visits to Cascade Tanks are being organized
for MGNREGS functionaries, Gram Panchayat
members and community members from the other
Districts in Andhra Pradesh to understand the project
implementation, the impact on ground, and the scope
for replication in their respective areas. With enhanced
water availability, the community members are now
diversifying to other livelihood activities including
horticulture plantations, animal husbandry, fish
farming within the renovated tanks etc. 100 farmers
were trained in fish rearing and animal husbandry.
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An Innovative Solution
to Flooding
People of Khokahar Kalan converted the perennial
flooding problem of their village into a recreation park
through MGNREGS.
The Gram Sabha of Khokahar Kalan village in Mansa block of Punjab had decided to earmark a stretch of panchayat
land for construction of a cattle pound. The request was made to the administration but after the construction, it
was soon realised that the decision was marred with several issues.
The piece of land earmarked was uneven and sandy and since it had never been used for cultivation, the villagers
of Khokahar Kalan dismissed it as ‘useless’. However, the land played a very crucial role in the absorption of surface
runoff. The ruts and hollows in its uneven face helped slow down the runoff and the sand expedited the seepage
of the collected water into the aquifer. With the construction of the walled cattle ground, the rainwater in the village
suddenly had nowhere to go.
Deprived of its usual route, the run-off water found its way to the agricultural fields, with disastrous consequences.
The water breached the farm bunds, leading to soil erosion and loss of standing crops. The predominantly agricultural
Khokahar Kalan was suddenly faced with the prospect of seeing their painstakingly cultivated fields being washed
away in a man-made flood.
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The villagers demanded a solution. During the
Gram Sabha, it was decided to construct a
pond through MGNREGS to collect the run-off
water. The pond was constructed at a cost of
Rs. 7.28 lakh.
Following the construction of this pond, funds
from the 13th Finance commission were utilized
to create a recreational area. The villagers
expanded the pond into a lake with an island in
the middle. They also levelled the land, planted
appropriate vegetation, and constructed an openair theatre. The cost of creation of the park was
Rs. 8 Lakhs. Rides for the park were donated
by a power company through their CSR funds.
The entire project generated a total of 2,444 days
of employment for 468 Job card holders of the
Gram Panchayat.

Impact
This project supported by MGNREGS has
safeguarded the livelihoods of the people
of Khokahar Kalan by protecting their
most valuable resource- fertile soil. In the
process, a pleasant and safe recreational
area has been developed not only for
the village, but also for the people of the
nearby city. This new initiative is a good
example of the potential of convergence.
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Greening Andhra Pradesh
Greening of barren hillocks was undertaken as a pilot
project on 160 ha of land in Ananthapuramu District in
Andhra Pradesh, with the support of MoRD-GIZ Project.
The State Government is currently scaling it up to 4,000 ha.
Ananthapuramu District in Andhra Pradesh
has a semi-arid climate and is a chronically
drought prone area. The GIZ has been
providing technical assistance to MGNREGS
implementation in Ananthapuramu District
under the MoRD-GIZ bi-lateral project
on ‘Environmental Benefits of MGNREGS’
(MGNREGS-EB). While the geographical area
of Ananthapuramu District in 1.9 mega
hectares, the cultivable area is only 1.1
mega hectares. Rest of the area is filled with
barren hillocks, denuded forests and rocky
outcrops. During the FY 2015-16, the District
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Administration in Ananthapuramu, along with the technical assistance from MGNREGS-EB Project initiated an
afforestation project on community lands, with primary focus on the barren hillocks. AF Ecology Centre supported the
project implementation. A total of 160 hectares of land- 40 hectares in four GPs of Bukkapatnam Mandal in the District was
undertaken for the pilot.
The project is based on the integrated watershed principle of ‘ridge to valley’, which refers to a holistic model of
treating everything from the highest point to the lowest point. Interventions like staggered trenches, drainage line
treatment and farm ponds in situ for critical irrigation are taken up. Percolation tanks are developed in the reserved
forest areas in convergence with the Forest Department. Fire tracing is done on a need basis. The plantation
specifically includes drought resistance species such as pongamea, glyricidia, holoptelia etc. As the local hillocks
are grazing lands for cattle, local fodder species were identified in discussion with the local community, and were
planted on part of the hillocks. Usufruct yielding trees were planted on the foot hills to ensure benefits to the local
community in the medium run.
Despite two years of recurrent rainfall failures, the innovative interventions on afforestation, ground water
enhancement, water harvesting and efficient irrigation through plantations, SWAR root water harvesting technology,
ground water injection wells etc. showed good results.
With this success, the Government of Andhra Pradesh is currently scaling up the model in 4,000 ha across the State
and has issued guidelines in collaboration with the Forest Department, under the MGNREGS-IWMP convergence.
All the Project Directors of the District Water Management Agencies in the State were instructed to identify
hillocks in the over-exploited/ critical/ semi-critical/ irrigation-deprived villages and were not covered under any
watershed programme. Mandal level committees headed by the Programme Officer and including the Forest
Department Officer and officials from the Agriculture and
Horticulture Departments were formed. The committee was
bestowed with the responsibility of developing holistic three
year plan for greening of hillocks covering a minimum of 10
acres and a maximum of 100 acres per Gram Panchayat.
To ensure the maintenance and sustainable use of the assets
created, user Groups are being created, and trained. Gram
Panchayats have been instructed to include the vulnerable
groups identified as per the MGNREGS guidelines. Members
of Self-Help Groups, persons with disabilities etc. are part of
these user groups involved in maintenance and management
of the assets.
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In another innovation, nurseries under the convergence of MGNREGS and the Forest Department are being set up
to supply the saplings and plants for the afforestation project. The nurseries specifically include tall plant species as
only plants with a minimum height of 2.5 metres can withstand extreme drought situations.

Impact
As of November 2017, 2,348 ha covering about 250 hillocks across the State have been
achieved. The State has owned up the model, and the District Collectors and DWMA are taking
initiative to ensure the targets are met. Though it is difficult to measure the impact in short
term, the drainage line treatment has resulted in increased area under irrigation. There is
significant rise in the water level, as a result of the in situ farm ponds and other rainwater
harvesting mechanisms. More number of villagers now actively participate in MGNREGS, thereby
contributing to rise in the person-days generation under MGNREGS.

22

Natural Resource Management & Water Conservation

New Life for
Thimmaipally
A percolation tank constructed under
MGNREGS was a life changer for many of the
villagers in Thimmaipally Gram Panchayat.
It seems like magic. In what was once
a barren piece of land between two
hillocks now glimmers a large expanse
of water. Cows come and quench their
thirst by the water, glad to finally have
enough to drink. The young cowherds,
less sedate than their charges, yell with
joy as they plunge into the water. The
grass remains green on the banks of
the lake. And slowly, with each passing
season, return the frogs and birds that
had once forsaken the land.
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It all began when Sri Satyam, Technical Assistant (MGNREGS) along with his Field assistant visited Thimmaipally in
Addakal Mandal of Mahabubnagar District in hot and dry Telangana. He saw the spot and realised that a percolation
tank built here had the potential to benefit the entire village. In several discussions with the farmers, he convinced
them of the importance of this task, and the profound impact that MGNREGS could have on their livelihoods.
During the Gram Sabha that commenced in the month of April 2014, the villagers approved of Satyam’s plan. Within
six months, with the enthusiastic contributions of the entire village, the work was completed without breaching
the budget. The estimated cost of the project had been Rs. 7.57 lakhs, but it cost only Rs. 7.49 lakhs. Of this,
Rs.6.68 lakhs were directly spent on wages. Nearly 85% of the wage seekers involved in execution of the work were
women. The project generated nearly 6,400 person days and so in a way benefited the entire village even before
its completion.
It was only after the tank was filled with water for the first time in the monsoon following its completion that the
benefits became apparent. The tank itself proved a welcome source of drinking water to the village cattle. Its benefits
reached far downstream as well.
P Reddy, P Gopal and A Chandru were all astounded when their borewells, once dry, began yielding water again. In
Chandru’s case, this was truly a life-changing experience. Due to lack of water, he and his family had migrated out of
the village to look for work in the cities. Now, thanks to MGNREGS, he was able to return to his birthplace and work
on his land again. There were many similar instances reported.
P Tethya, P Sailu, Harya, and A Govind all reported that the level of water in their wells had risen by an astonishing
2.5 metres. N Gopal noticed that the water pressure in his bore has greatly improved.
This increase in water availability brought about resurgence in agriculture in the village. People’s confidence in their
farms increased. 10.20 acres of land that had been allowed to go fallow has once again been brought under paddy
cultivation. A further 26.0 acres of fallow land has been planted with groundnuts.
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Impact
After far too many years, the people of Thimmaipally know what it is
to have hope and confidence in their farming efforts. They can look
forward to a quietly prosperous future, working on their own lands. This
revolution was triggered by technical knowledge and social adaptiveness
of MGNREGS staff, and further enabled by MGNREGS funds.
With its focus on bringing long-term benefits to the land by offering
employment to people and with very little expenditure on materials, this
tank at Thimmaipally demonstrates the spirit of MGNREGS.
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Attrankarai Creates a
Welcoming Road
Roadside tree plantation was undertaken through
MGNREGS along the 1.5 kilometer stretch from
Attrakarai to Kumarapuram Gram Panchayat in
Thoothukudi, Tamil Nadu.
Attrankarai Gram Panchayat in Vilathikulam Block of Thoothukudi District was concerned about the hot and
dusty appearance of their main road leading to Kumarapuram. This 1.5 km road was not only an eyesore, but
the unchecked dust and pollution emanating from it also affected the residents. The villagers approached
the Gram Panchayat, and a collective decision to undertake roadside tree plantation through MGNREGS was
arrived upon.
The goal of this plantation was to shade the road for the benefit of pedestrians as well as vehicles. Reduction of
glare, and protection from heavy rains in the monsoon was an added benefit. The trees would also add to the
safety of the road by preventing erosion of the berms. The Panchayat selected local trees such as Vagai and neem
that also offered additional benefits such as fodder, flowers and fruits. In all, 350 trees of various species were
planted along the stretch, at a cost of Rs.4.61 lakh. This work, besides the benefit of the trees, also generated
2,258 person days.
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Impact
The people of Attrankarai Gram Panchayat were
happy because there was no dust or hot sun over
them while walking or driving through this road.
Planting of trees has become very essential today
to minimise the effect of scorching sunlight. The
green environment has further added to the joy of
villagers.
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A Bright Future for Sunil
Sunil Kumar Khoonte’s agricultural activities benefited
from creation of a dabri (farm pond) on his land
through MGNREGS.
Even though Sunil was very much like the other farmers in his village who are mostly dependent upon labour
intensive manual work under MGNREGS, he would also have to work on other’s farm in neighbouring areas during
the rest of the days in the year. Labour was the only option for villagers like Sunil, as there was no industry close to
their village to provide them with alternatives and better livelihood opportunities. It’s not that Sunil did not own any
piece of his land but due to insufficient and unpredictable rainfall, he was able to grow only a minimal amount of
paddy on his land. Sunil and his fellow villagers were victims of seasonal unemployment.
Caught up in the rut of providing for his family, Sunil found out about the provision for building a dabri on his land
under MGNREGS. However, the idea was not well-taken by his family members, who unanimously felt that dedicating
a considerable portion from the small agricultural land for the development of a dabri would reduce the amount
of cultivable area. Undeterred, he met with the technical officers from MGNREGS who had come to the village for a
mapping exercise.
Explaining his issue, he brought the officers home to meet his family. They could explain to his family the multiple
benefits of building a water catchment area on their land. Besides, collection of rainwater that could be used later
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for irrigation purposes, controlled and
continuous hydration for the soil and
the possibility for pursuing pisciculture
were other greater benefits. Upon
discussing this with the technical
officers, the family not only agreed
to have the dabri developed on their
land, but were ready to actively engage
in the entire construction process.
The work was undertaken through
MGNREGS and was completed at a
cost of Rs. 1,60,000.

Impact
In 2016, Sunil’s dabri collected rainwater for the first time. Sunil
remembers looking at his reflection in the water, and seeing the
endless possibilities of his future. Upon learning of the success of
the dabri on Sunil’s farm, 12 other small farmers also requested
the Gram Panchayat to have catchment areas built on their lands.
Their enthusiasm and initiative in taking advantage of MGNREGS
is a ray of hope in traversing that elusive final mile towards the
true success of the development schemes.
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Malgaon Gets Water
The construction of a well and renovation of the
village pond helped Malgaon fight their way out
of water crisis.
Malgaon was home to 50 families including 3,298
members. During summers, the villagers, especially the
women folk had to walk an average distance of about 5
kms to fetch water from the nearest government tap.
Few families had dug wells on their land, but most of
them dried up during the summers. However, the
majority faced acute water shortage. While there was
no water to drink, the condition of agriculture, and the
livestock was beyond miserable. The villagers wished
to have a permanent source of water in their Gram
Panchayat. They applied to the Gram Panchayat for
construction of a drinking water well under MGNREGS.
The project was approved during the FY 2014-15, and
Rs.4 lakh was sanctioned for the same. The water well
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was constructed near the new anganwadi

in the village. Soon after, the village pond
which was lying unproductive was also
restored under MGNREGS.

Impact
These interventions provided ample water for
the cattle, and other needs of the community.
The villagers themselves worked as labourers
on both the projects, and thus earned the
MGNREGS wages too.
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Transforming
Agriculture
Earlier, the farmers in Jhallara Gram Panchayat, Udaipur
district of Rajasthan could barely manage a single rain-fed
crop in a year, but through MGNREGS interventions, they
are now able to harness three crops in a year.
In Jhallara Gram Panchayat of Jhallara Block at Udaipur District in Rajasthan, farmers largely cultivated maize.
However, since their lands were mostly rainfed, the crop cultivation could happen just once in a year. Udaipur
district of Rajasthan has been one of the leading districts in the state in implementing MGNREGS for various
works in the rural areas. The awareness created by the team of MGNREGS officials in the district has resulted
in completion of varied infrastructure in the villages. Within the district around 10,000 small projects were
approved during FY 2016-17 and are either under various stages of progress or have already been completed.
Inspired by many such successful projects villagers of Jhallara Gram Panchayat came forward to avail the benefits of
MGNREGS for developing new infrastructure which would be helpful in conserving water.
The proposal for construction of a well under MGNREGS was submitted to the Gram Panchayat, and approved
subsequently. The villagers themselves worked as MGNREGS labourers and could earn wages during the construction
phase. Initially during the implementation, a severe lack of coordination among the villagers was observed.

32

Natural Resource Management & Water Conservation

Another

major

challenge

was securing supplies of
construction material at the
right time. However, with the
intervention

of

MGNREGS

officials the Gram Panchayat
overcame these hurdles and
could complete the project in
time and within the allotted
budget.

Impact
The well brought about a fundamental change in the economic
activities of the village. While earlier the farmers could barely manage
a single rain-fed crop like maize, now they are able to harness three
crops in a year. The well construction not only offered immediate
short-term employment to local villagers but also created space for
long term improvement of their economic well-being. It has resulted
in considerable slowdown in rural migration.

33

SANKALAN-II : 101 Stories of Rural Transformation

Utakallu Emerges as Model
Village in Water Conservation
Utakallu Village was severely drought hit. Things turned
around with the District Water Management Agency
(DWMA) intervention and farmers coming forward to dig
farm ponds as part of Mission water conservation.
The Utakallu village in Kalyandurgam mandal, Ananthapuramu District, Andhra Pradesh was reeling under severe
drought conditions. The village has 270 families, belonging to different castes and religions. They include 40 Scheduled
Caste (SC) families; 140 Backward Caste (BC) families and 90 families belonging to other Communities. While most
of the people have small land holdings dependent on rain-fed agriculture, a few cultivate under irrigation. Constant
and continuous droughts led to depletion of groundwater levels, which in-turn lead to either failure of bores or
inadequate yield of water insufficient for the full period of cultivation. About 1,500 acres of cultivable land is available
in the village. Major commercial crops include groundnut, cotton and castor.
However due to scanty and erratic rainfall and depletion of groundwater they inclined toward drilling of borewells. Due to
indiscriminate use of groundwater, through bore wells, the farmers suffered failure of crops. Under these circumstances,
several SC, ST, small and marginal farmers resorted to distress migration to eke out their livelihood and the situation
turned so pathetic that there was a time when the people had to walk several kilometres to fetch a pot of water.
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The twist in their fortunes came with the intervention of PMKSY (Pradhan Mantri Krishi Sinchayee Yojana)Watershed approach and MGNREGS convergence under which a massive execution of farm ponds was taken up.
Initially, the response to government was lukewarm but education of the farmers by the DWMA team resulted in a
positive impact which was visible in a short time.
Due to digging of farm ponds in rainfed agricultural lands, the groundwater level has significantly increased in the
bore wells, thereby increasing the area under cultivation. There is a sigh of relief among the villagers as these
developments resulted not only in reduction of distress migration but also in improving their standards of living.
Many farmers of the village have come forward voluntarily to take up farm ponds in their farms and started using
the harvested water to provide water to the horticulture and other crops. The importance of farm ponds and their
impact in increasing the groundwater was explained to farmers of the village through exposure visits, trainings and
gram sabhas.
As many as 129 farm ponds were taken up under MGNREGS and PMKSY-Watershed funds which helped to boost
groundwater levels by 15-16 feet. The rain water harvested in the farm ponds is being utilised for watering the
rainfed horticulture in an extent of 1,020 acres besides cultivable crops like tomato, chillies, lady fingers etc.
(Source: THE HANS INDIA | Dec 08, 2017)
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Impact
Farmers’ income substantially increased. The impounded water is also useful
to quench the thirst of the small ruminants like sheep and goats. The village
has become a learning centre for several visitors from other districts thus
achieving the status of a ‘model village’.
Thus, permanent land based assets are created in the village thereby providing
assured livelihoods to the farmers. The farmers are now motivating farmers of
other villages to go for digging farm ponds in a big way.
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Rain Water Harvesting
for Agriculture
Many farmers in Hamirpur district of Himachal Pradesh
are coming forward to conserve rain water with the
help of MGNREGS.
Roshan Lal is a progressive farmer in Balh Patiala village under Balh Bihal Gram Panchayat of Bichdi Block in Hamirpur
District of Himachal Pradesh. His family was completely dependent upon farming for a livelihood. It was difficult for
him during the summer season to irrigate the crops due to acute water crisis, although the region gets sufficient
rain during the monsoons. After discussing this problem with the gram panchayat, they came up with a solution of
harvesting rainwater and storing it for use during the lean season.
MGNREGS helped them with the resources to build rain water conservation tanks (kuhal in local language) near their
farmlands to store excessive water from rains. The estimated amount for this construction was Rs. 99,500, and the
work was completed in Rs. 93,651. The work was done during FY 2014-15 and generated 386 person days.
The rainwater from the terrace is collected in this tank through pipes. The water collected during the rainy season is
being used for irrigating the farms. Now, Roshan Lal grows cash crops like colocasia, ladyfinger, bitter gourd, creeper
vegetables and earns money by selling the produce in the local markets. This water tank has brought prosperity to
his family. Today, the water is much abundance than his requirement.
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Impact
Inspired by his example, his neighbours in
the village, Kuldip Singh and Bachitar Lal also
adopted rainwater harvesting techniques
through MGNREGS to irrigate their fields. The
number of farmers are growing steadily in the
entire district of Hamirpur.

38

Natural Resource Management & Water Conservation

From Parched to Plentiful
The model pond development
under MGNREGS has been a
blessing for villagers and the
cattle in Gada Medatia village.
An old Loharia pond, once the life-giving source of Gada Medatia Gram Panchayat in Rajasthan was lying lifeless.
It was sad to see the pond without water, which was drying up year after year due to lack of care and maintenance.
Villagers have stopped visiting this pond and animals no more come here for drinking water. The thorny bushes had
grown tall in the dried pond and due to low thickness of soil, the rainwater couldn’t stay here for long.
Considering the water crisis, the Gram Panchayat prepared a plan for model pond development for Rs. 35.95 lakhs
under MGNREGS and presented to the Gram Sabha. Looking at its significance and need, the plan was approved by
the Gram Sabha, and later by the district administration. The pond development work started under MGNREGS on
01-04-2016.
The villagers were very hopeful with the pond development and they participated with excitement. The construction
work was finished on 30-07-2017 and it generated 3,531 person days. A paved stair and a fixed platform were also
built near the pond. The new pond has a phase valve and pitching to check the increase in filler capacity.
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Rajasthan

has

its

share

of droughts and agrarian
problems, but under MGNREGS
scheme,

pond

development

work has saved the villagers
from the drought and scarcity
of water. The cattle graze near
the pond, and water is used for
irrigation in the fields. In many
ways, the revival of the pond has
been a blessing for the people
of Gada Medatia.

Impact
Not only did the pond development save the village from
drought, but also the availability of water has reduced
the migration of villagers in search of other jobs outside.
Now the farmers grow bajra and wheat. They don’t have to
walk miles every day to get water for their essential needs.
The rainwater collected in the pond has also contributed
to a significant rise in the water level. In all, the pond
development under MGNREGS scheme has scripted a
successful and inspiring story for other villages.
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Open Wells Provide
Drought Resilience
Once rain-soaked, the coastal district of Dakshina
Kannada in Karnataka faced acute drought during FY
2016-17. Open wells under MGNREGS provided much
needed resilience to the rural communities.
In 1970s, Dakshina Kannada region experienced floods.
The same region was hit by severe drought during the
early months of 2017 resulting in drying up of water
sources and depletion of groundwater table. There
was no water for drinking, household purposes or
for the irrigation of crops. This adversely affected the
rural communities who were primarily dependent on
agriculture for their livelihood.
Water conservation works under MGNREGS have been
taken up in the district since FY 2013-14. In fact, Open
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wells constructed through MGNREGS
have always been a major source of
irrigation for the crops. However, the
acute water shortage as a result of the
drought led the Gram Panchayat to
undertake more such works through the
programme. Water conservation while
providing employment to the rural poor
was the objective. Priority was given to
the families living Below Poverty Line,
with special focus on women-headed,
PWDs (Persons with Disabilities) and
vulnerable households.
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Impact
During FY 2013-14 to FY 2016-17, 13,484 Open wells
have been constructed in the district through MGNREGS
providing water security to 12,500 households.
6.6 lakh person days have been generated through this
initiative. Earlier the farmers restricted the agriculture
to cultivation of food crops such paddy and cereals.
With this intervention, they have expanded to include
horticulture, thus ensuring better income.
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A Dabri Changed
Ghanosabai’s Life
A dabri (farm pond) developed under MGNREGS changed
Ghanosabai’s life forever.

Ghanosabai, her husband and four children lived in
Salka village of Udaipur Block in Surguja District of
Chhattisgarh. They had two hectares of land and the family
completely relied on agriculture. Dependent on rains,
Ghanosabai cultivated paddy once in a year, and the land
remained unused for the rest of the year. At times fortune
favoured them with a prolonged rainy season enough to
nurture and produce a vegetable crop.
However, the harvest was just enough to meet the needs
of the family. She always desired of cultivating throughout
the year. Selling the produce in the market and earning
additional income was a distant dream due to the lack of
irrigation facilities.
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Ghanosabai always knew about MGNREGS as a scheme for wage employment. The focus of the program on water
harvesting and conservation was new to her. On approaching the Gram Panchayat, she learnt that she could apply
for the construction of a dabri (farm pond) on her own plot of land, which would provide her water for irrigation.

Ghanosabai applied, and received a sanction of Rs.1.26
lakh for the construction of a dabri of size 30mx30mx1.8m
in her field. She also worked along the other MGNREGS
workers who constructed the pond in her field.
The pond was completed and with the arrival of rainy
season, the dabri was full of water. It became a source
for continuous irrigation. The resultant moisture from
the dabri enhanced the soil quality to support mixed
crop production. Ghanosabai began cultivating lentils,
wheat and other vegetables besides paddy. She planted
Arhar (yellow lentil) all around the perimeter of the dabri
and produced around 50 kg of lentils. Ghanosabai has
also started cultivating fish in the pond, currently being
used for self-consumption.

Impact
Through this endeavour, Ghanosabai
and family received wages for
100 days of employment under
MGNREGS in addition to the creation
of a useful asset. Today, Ghanosabai
sells the enhanced produce in the
local markets earning additional
income. A much needed intervention
under the programme has ensured
better future for Ghanosabai and
her family.
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Complex Problems and
Simple Solutions
The simple rain water management system
developed in Asanabani village of Keonjar
District in Odisha is an example.
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Thanks to the rain water management system developed through MGNREGS, my soil
quality has improved and I see 230% rise in productivity. In October 2016, I produced
31 quintals of paddy from a hectare of land which earlier yielded just 14 quintals
until 2014. Now, I also grow mustard and fetch a good additional income.
- Anadi Charan Mohanta, farmer in Asanabani village

Anadi Charan Mohanta lives in Asanabani village, a tribal
settlement in Keonjhar District of Odisha. Mohanta owns
one hectare of land. Earlier, the village was severely
affected by frequent flash floods during the rains. The
speedy water run-off damaged agricultural fields and
the top soil essential for agricultural production, was
often washed away. However, with the concept of rain
water management — the technique of controlling,
conserving and effectively utilising total precipitation, the
village has become drought free. The water table has
risen to enable the harvest of winter crops like wheat,
mustard and lentils.
“Every farmer has seen a doubling of the produce from their farms, and even the nearby forests which were drying
up have turned green”, says a happy Mohanta.
All of this was made possible through a simple rain water management structure under MGNREGS. Asanabani village
is an elevated region. Elevated regions are cultivated by poor farmers, while the low areas where the rainfall collects,
is used by the well-off. But simple intervention by the Panchayat level functionaries of MGNREGS has changed this
dynamic towards a more balanced equation. Diversion bunds have been raised. Now the rainwater can be held for
10 hours as against 30 minutes allowing water infiltration into the field for better crop production. The underground
pore spaces store water for future, conserving at least 750 mm of rainfall, which is a whopping 50 – 60 percent of
the total rainfall.
The project cost was Rs. 34 lakh and was executed over a period of 4 years. 216 villagers were involved in the work
and 19, 858 person-days was generated under MGNREGS. As a result, the fallow land has become fertile, and now
farmers cultivate crops like horse gram, mustard and vegetables.
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Impact
With this successful intervention in Asanabani village, this
concept has been introduced in 68 villages across Keonjhar
district with a total outlay of Rs. 543 lakhs. 5,360 acres of high
lands have been converted to productive land and 5,130
households have benefitted.

Natural Resource Management & Water Conservation

Harvesting a Better Future

Percolation Tank constructed through MGNREGS is
impacting the farmers and the communities in this area
with greening of the hill side areas and fresh fodder
being available for the cattle.
Pedda Konda (Bigger Hill) on the Vindhya Range is located between Buchayyagari Palli and Nallagutta Palli villages.
This hill forms a large catchment area which drains its water into a stream, but seldom had any importance among the
communities as a water resource. For them, the hill was just a source for firewood and grazing, until the percolation
tank was constructed under the MoRD-GIZ Project through MGNREGS, with technical assistance from the GIZ.

Our agricultural lands are at the foot of this hill. Now we see our bore
well recharged during the rainy season. Earlier the rain water used to
flow downstream, and we never thought about conserving it.
- Suryanarayana, farmer from Buchayyagari Palli
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This is a common statement by most farmers in this
area, who never realized the importance of stopping
the runoff rain water. Today, with the percolation tank
constructed through MGNREGS, many of them are
conserving the rainwater, and using it to their benefit.
“The stream passing down to the foot of the hill has a
catchment area of about 1.5 kms” reports Mr. Eswaraiah,
engineer from DWMA. The department realized the
importance of the stream and with the technical support
of GIZ, decided to construct a percolation tank structure
across the stream. A Participatory Rural Appraisal was
conducted by involving the villagers, and an action plan
was prepared.
The estimated cost of work was Rs.4.88 lakh. However, the work got completed with an expenditure of less than
Rs.2 lakh. Initially, the entire work was planned to be taken up with cement lining. But during the technical reviews,
earth work proved to be more suitable, resulting in reduced cost.
Mr. Ramakrishna, a farmer who has his land near this structure reports that his bore well was recharged to a greater
extent with the minimal rains that the area received during the months of June–July 2017. “My bore was dry for
almost 5 months. But after the short spells of rains in the month of June, the bore started yielding water giving an
opportunity to water my mango orchard.”

Impact
The structure is benefitting an area of 0.85 sq. kms,
primarily impacting Buchayyagari Palli and Nallagutta
Palli villages. Around 9 bore wells and 3 open wells were
recharged covering 36 acres of land belonging to 14
farmers during the rains in June-July 2017.
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MGNREGS Trains Farmers in
Improved Fodder Practices
Farmers in Navapatti Gram Panchayat share their
MGNREGS training experience where they learnt about
azolla - the bio-fertilizer, and of the hydroponic method
of growing plants.
Navappatti Gram panchayat is a small remote village on the banks of river Kaveri in Kolathur Union of Salem district
in Tamil Nadu. Salem district of late has been experiencing drought like situation, because of which there has been a
severe shortage of cattle fodder. The productivity of the livestock has depleted significantly in the absence of green
fodder. When the panchayat officials of Navappatti learnt about the Azolla and its benefits, they decided to promote
the hydroculture through MGNREGS.
Azolla is a free-floating water fern which grows fast in water and doubles its biomass in 3-10 days depending on
the growing conditions. Azolla has been traditionally used as a bio-fertiliser in paddy fields due to its ability to fix
nitrogen. In recent years, it has also been gaining wide popularity as a livestock feed. Azolla is rich in proteins, amino
acids and vitamins, and so can be used as a protein supplement to increase milk yield.
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Further, the farmers were also introduced to Hydroponics- the method of growing plants without soil, using mineral
nutrient solutions in a water solvent. The roots of the plants are exposed to the mineral solution (or) the roots may
be supported by an insert medium such as gravel.
To create fodder for livestock, maize seeds are soaked in water for 24 hours and kept moist for 48 hours or until
the seeds sprout. They are then placed in plastic trays and watered at two-hour intervals. Using this method plants
grow 50 percent faster than they would in the fields. Growing the fodder in controlled surroundings also eliminates
the need for pesticides. Maize sprouts are highly palatable, nutritious and an excellent substitute for foraged fodder.
It requires little investment and can be easily installed by the farmers. In times of drought, when green fodder is not
available elsewhere, sprouts cab be fed to animals to maintain milk production.
An awareness meeting was held, and training was given to the farmers to grow Azolla in the Gram Panchayat owned
nursery under MGNREGS. The training program cost Rs. 75,000. Of this, Rs. 3,280 was spent on material and Rs.
71,720 on labour. The experimental yield from the nursery was given to farmers to enable them to produce more
Azolla at home.
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Impact
All the farmers with livestock are now
growing Azolla in their own land. This has
supplemented fodder for the cattle. More
recently, the gram panchayat nursery also
got some revenue by selling the Azolla at the
rate of Rs.10 per kg.
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It Takes Courage
to Try
The farmers in Venkatagiri Mandal of Sri Potti
Sriramulu Nellore District in Andhra Pradesh suffered
droughts. Farm ponds developed under MGNREGS
shows them a way out.
The Venkatagiri Mandal of Nellore District is one of the most backward districts in Andhra Pradesh. Farmers here
are dependent on rains for agriculture. Wells and bore wells always dry up in summer seasons. Hence, their work is
seasonal, income is limited and life is difficult.
They met with the Gram Panchayat members to enquire if anything could be done for providing irrigation facility for
their fields. They had heard of ponds before. But farm ponds were a totally new idea to them. Digging out a pond
on their land did not sound convincing to most of them, as it meant they could not cultivate that area. One of the
farmers finally agreed to experiment the idea on his own land.
A farm pond of 10 x 10 x 2 meters was dug in his land at a cost of Rs.64,400 through MGNREGS. While the pond
was being constructed, the farmer kept fending off pressure and criticism from his fellow villagers for failing to
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protect his ancestral land and letting it mutilate
at the behest of outsiders. He maintained a
stoic calm and pursued the idea he deemed
right. The pond was ready in no time. Everyone
would look at the deep dry cavity in the ground
and wonder. But all that changed within a few days
when the area received sporadic showers. The
water filled to the brim of the pond.
Suddenly the lone farmer became a trend setter, and
was way ahead of his peers. He was in possession
of surplus water in his farms. He began cultivating
paddy and irrigated it using the water from the
farm pond. In the first year, he produced 40 bags of
paddy which came as a surprise to everyone in the
village. He earned a profit of Rs. 30,000. He became
a role-model and inspired fellow farmers to dig farm
ponds through MGNREGS.

Impact
Most of the farmers were also MGNREGS job card holders. They
worked on each other’s lands. Eventually, the land also developed
moisture. The ground water level increased. Bore-wells are now
working at just 100 feet depth. The farmers are happy, and
thankful to MGNREGS for the support.
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Addressing Drought
in Vallachira
Vallachira Gram Panchayat was continuously affected
by droughts in the summer season. The Gram
Panchayat finds ways to deal with it.
Kerala, in spite of receiving an average annual
rainfall of 3000 mm, is severely confronted
with acute water scarcity water during the
summer season. The people of Vallachira
Gram Panchayat in Cherpu Block of Thrissur
District were among the sufferers. In order
to meet the water crisis, the Gram Panchayat
decided to construct water harvesting
structures under MGNREGS.
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Construction

of

farm

ponds,

wells

and

renovation of traditional water bodies were
undertaken. The country burnt tiles that were
locally available and also eco-friendly, were
used to strengthen the sides of the ponds, to
avoid seepage and store water efficiently.

Impact
The people of Vallachira Gram Panchayat are
happy today. The water harvesting structures
store the rain water, for future use. This has also
contributed to increase in the ground water level
of the area. They have very minimal instances of
water scarcity now.
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Maintenance Works
through MGNREGS
When the irrigation tanks constructed by the Water
Resource Department in Udaipur, Rajasthan had
seepage issues, MGNREGS supported the repair and
maintenance hence ensuring the continued utility
of the tanks.

The Water Resource Department (WRD) of Udaipur District in Rajasthan had constructed 119 irrigation tanks
in the rural areas of the district. All the tanks were constructed under the Harit Dhara project of the State.
84 of these irrigation tanks were handed over to Panchayat Raj Institutions (PRI) by the WRD. As it happens with
many projects after its completion, the irrigation tanks were not properly maintained, resulting in rusting of sluice
gates and damage to the canal network, thereby causing water leakage through seepage. It was a challenge for the
WRD and PRIs to repair and maintain the gates and canals to reduce the seepage. To find a solution to this challenge,
a meeting was conducted with water distribution societies by the Zila Parishad. The repair and maintenance work
of the gates and canals were decided to be undertaken through MGNREGS. The project was soon approved
and sanctioned.
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A detailed plan was chalked out for the work
execution. The rusted sluice gates were replaced
and canal network was repaired. To strengthen
the retaining wall of the tank near the gates,
earthen embankments were developed.

Impact
As a result, the water seepage reduced
and irrigation capacity of the canals
improved. Now, periodical maintenance
of canals has been ensured to avoid
similar situations in the future.
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Farm Ponds Boost
Agriculture
Sunil’s desire to build a sustainable means of livelihood
was fulfilled when a dabri (farm pond) was constructed
on his land through MGNREGS.
Kabirdham District lies in a geographically disadvantaged
area. Lack of adequate rainfall makes it difficult for
farmers like Sunil to meet the water requirements for
agriculture. Due to this, agriculture is limited to one
or two crops a year, that too dependent on rains. This
made livelihood difficult as the families were entirely
dependent on the agricultural produce. Sunil belongs
to Dhamki village in Kabirdham District. Sunil had a
small piece of land, and cultivated vegetables. To ensure
food security for his family for the entire duration of the
year, Sunil had registered his family under MGNREGS,
much like the other small farmers in his area. Though
Sunil managed to meet the basic necessities with the
vegetable cultivation and MGNREGS wages, he still wanted
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to develop a sustainable means of livelihood for his family. He knew that if he could find an alternate source for
irrigation, he could do agriculture round the year.
When Sunil discussed his concerns with the Gram Panchayat Sarpanch, he informed Sunil about the provision
of a dabri (farm pond) that could be developed on his land through MGNREGS. Sunil soon submitted the
request, and got the work approved. In FY 2016-17, a farm pond was constructed on his land for Rs. 1.13 lakh
through MGNREGS. The work generated 676 person days, of which Sunil’s family was also part of. The dabri
was filled with rainwater in the next monsoon. As a result, Sunil was able to grow more vegetables including
cauliflower, cabbages and radish. A small pump was installed to enable water supply from the pond. Sunil
was also given a basic orientation and raw materials by the fisheries department for pisciculture. Sunil has
been able to cultivate fish in his dabri and has been able to sell the produce in the market earning him an
additional revenue.

Impact
Through the development of a farm
pond on his land, Sunil has fulfilled
his desire of building a sustainable
means for providing food security to
his family.
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Sweet Taste of Success
In a remote village in Tripura, MGNREGS helped villagers
set up a mango orchard. The unexpected rise in income
has helped the villagers move up the economic ladder.
Killa RD Block is situated 12 km away from Udaipur city in Tripura and has a predominant tribal population.
Agriculture was the main source of earning, and most of the villagers were MGNREGS workers. Rice was the main
crop. But due to the undulating terrain and presence of healthy forest cover, the scope for horticultural activities was
immense. People used to grow fruits in their backyard for consumption. The local fruits grown were khasi-mandarin
orange, mausambi, scented lemon, areca nut, pineapple and bananas.
The idea of harnessing this potential economically, was something no one paid heed to, until MGNREGS decided to,
during the FY 2012-13. The MGNREGS officials undertook outreach activities in Kalamkai, Darjeeling Bari, ADC Village
under Killa RD Block, and were able to convince 13 beneficiaries to work on a piece of barren land to create a mango
orchard. The project was designed and sanctioned under MGNREGS. In the FY 2012-13, an area of 5 hectares
was selected in Kalamkai for developing a high density mango plantation. Land was levelled and the saplings were
planted under MGNREGS. 3000 saplings of Amarapalli variety of mango were planted. The work was completed at
a cost of Rs.2.61 lakh.
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Impact
During FY 2016-17, the first crop was
harvested fetching an income of Rs.4 lakh
for the farmers. This was an unexpected
success. They also initiated inter-cropping,
and

groundnuts,

pulses,

vegetables

including cauliflower and potato were
grown on the plantation land, earning
them additional revenue. This MGNREGS
intervention has not only set an example of
community plantation but has been a great
motivation for inspiring the villagers to earn
more, and move up the economic ladder.
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Mangoes for Profit

When the State of Jharkhand decided to take up
mango plantation on a large scale across the Districts,
many farmers found themselves a sustainable source
of livelihood.
The hilly areas of several farms in Jharkhand are untended.
While some of these areas become spaces for water
recharge, and some other areas provide pasture land,
these are not used to their full potential.
Mango plantation was piloted under MGNREGS in the FY
2016-17 across 400 acres in nine blocks of four districts
in Jharkhand. 580 subsistence farmers were provided with
the knowledge and means to plant mango saplings in the
upper, untilled areas of their fields and care for them.
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While the trees will start bearing fruit in the fourth
year, people have already started intercropping within
the fenced orchard lands. With regular tilling, organic
manure and proper care, an infertile and unproductive
resource has become fertile and productive.
In Jharkhand, a terraced and fenced upland with some
irrigation support is considered wealth for a poor
family. Besides this, conversion of ‘banjar’ or fallow land
to ‘abaad’ or cultivated land is not just a wise financial
move, but also strengthens the livelihood of the farmer.

Impact
This initiative has inspired other people in
the community to take up similar kind of
activities (fodder plantation in many cases)
under MGNREGS. The farmers have been
receiving all the support and technical
guidance required for the plantation that will
transform their lives in the coming years.

The Bamboo Nursery
The Monarchak
Central Nursery in
Tripura is a unique
initiative, in terms of
being an exclusive
nursery for bamboo
saplings, and also
for the convergence
of MGNREGS and the
Forest Department
in establishing the
nursery.

Agriculture and Allied Activities

Bamboo is an all-purpose grass. It serves as the building block of many products
in the North Eastern States of India and a whole economy runs around it.
Therefore the development of nursery of bamboo seedlings is in line with the
objective of growing bamboo grass in the area. Bamboo nursery is also known
as Bambustem (a garden full of bamboo germplasm and plants). Building one
large nursery is more beneficial for the people than many small initiatives in
different parts of the district. Governed by this logic it was decided to establish
a bamboo nursery in Monarchuk of Kathalia RD Block in Sepahijala District of
Tripura through MGNREGS.
Development of Monarchak Central Nursery was a good initiative but also required
technical help from the Forest Department. The MGNREGS team converged with
the Forest Department, hence producing good results.
The central nursery was developed for supplying plantation material required
in various plantation works under MGNREGS throughout the District. People
were given job cards under MGNREGS to create the nursery. The total cost
involved for development of infrastructure under MGNREGS was Rs. 98.0 lakh.
There are 300 permanent seedling transplant beds in this nursery with each
being 15ft X 4ft in dimension. They can be used year after year to grow at least
500-750 polybags seedlings of various species at a time according to their size.
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The central nursery also houses vermi-compost
units that produces good quality manure.
There are 21 species of bamboo available in the
nursery. This huge infrastructure has helped
revive the bamboo product business in the
district. The bamboo are used to make fishing
rods, broom handle, curtains, baskets, mats,
construction huts, agarbatti sticks, musical
instruments, sports goods, toys etc.
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Impact
The project is very successful in catering to
people at the grass roots level and supplying
saplings to the poor beneficiaries who
are inclined to take up agro-forest based
plantation work under MGNREGS. Now the
bamboo products produced in the district have
become the source material to jump start rural
economy and this is providing long term stable
employment options to the rural communities.
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Sweeping Away
Poverty in Kandhamal
The convergence of MGNREGS and the Horticulture
Department supported Majhi to initiate a hill broom
plantation on his land, which supported him in
sweeping away poverty.

Sabunath Majhi, owner of two hectares of land was in distress. Residing in Dadpaju Village in Gudari Gram Panchayat
of Khajuripada block in Kandhamal district, he was struggling to provide for his family needs. His family members
had lost faith in his ability to support them. His wife and children had gone to stay with his in-laws for Majhi was
unable to secure a better life for them.
He was unable to cultivate on his two hectares of farm land. It was left untilled and unproductive. What was worse
was that the land was quickly degrading due to absence of any vegetative cover and erosion. Majhi was not only
losing his current income form the land, but his family’s ability to earn from the land in the future was also getting
compromised. It is then that he turned to MGNREGS for help.

71

SANKALAN-II : 101 Stories of Rural Transformation

The Horticulture department created a hill broom plantation on his land under MGNREGS. This was part of the ‘land
development’ works carried out by the Block Development officials with support from MGNREGS. The Horticulture
Department also provided basic training on the maintenance of these broom plantations to the farmers.

Agriculture and Allied Activities

Hill broom grass (Thysanolaena maxima) is a tall tufted grass which is valued for its flowers. The length of the
many-branched panicle, or flower stalk, is about 60-90 centimetres long. Harvested and dried, these panicles are
remarkably durable. They are widely used form the commonly available brooms in India.
From the second year onwards, the net yield goes up to
1000 Kgs which sells at about Rs. 50,000. Subsequently,
the farmer can expect an annual yield of 2000 kg
earning about Rs. 1 lakh. The productivity declines
after the fifth year. However, the plants can be easily
propagated using seed and rhizome cuttings, thus
ensuring a steady supply of vigorous plants.
In addition to growing the plants, Majhi also makes
brooms now to add value to his harvest. Hill brooms
from Kandhmahal are in demand in different towns
across Odisha. Government agencies have also started
to sell the brooms produced by Majhi and other such
farmers to cities throughout the country.

Impact
Majhi is proud of his financial stability achieved through this MGNREGS
funded project. His family has now returned to his house. “I am now
able to pay for the education of both my children. Now they are also
going for private tuitions”, says Majhi proudly as he sat in his house
surrounded by his wife and children.
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Joy’s Banana Plantation
Joy is a farmer in Kalkalia Gram Panchayat in Mohanpur
RD Block of Tripura. He did not have enough resources to
develop his land, and do cultivation. MGNREGS helps Joy
initiate banana cultivation and make a sustainable living.
Joy Kumar Biswas, a resident of Kalkalia Gram Panchayat
in Mohanpur RD Block of Tripura was struggling
hard to make the ends meet. He had a small piece
of land measuring 0.48 hectare near his residence,
which was lying fallow for long. He wanted to grow
something in this land and earn some money for his
livelihood.
He was aware of the government schemes but he
exactly did not know how to make use of his land.
He sought the help of MGNREGS officials to convert
his fallow land into a cultivable land. He got himself
registered in the scheme and was issued a job card.
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He got approval for developing a banana plantation on his
land through MGNREGS.
He himself worked on his 0.48 hectares of land along with
other villagers under MGNREGS. The land was prepared
and 800 banana saplings were planted. The total cost for
the work including the wages amounted to Rs. 48,000.
Ten months of hard work paid off. The land turned into a
lush banana plantation orchard where Joy could get a yield
of at least 600 bunches of bananas in the first harvest. In
the market, he sold bananas at a price of Rs.500 per bunch
amounting to approximately an earning of Rs. 3 lakh.

Impact
The land that did not generate any income for the
owner is now bringing him a handsome return.
He can’t stop thanking MGNREGS for the support
and he received for reviving his livelihood. The
farmers and labourers should similarly harness
the potential of the scheme for developing
sustainable livelihoods in the rural areas.
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Mangoes in Rangareddy

MGNREGS supported Ananda Chary and Chandraiah
Chary earn a sustainable livelihood.
Ananda and Chandraiah Chary are residents of Dandumailaram village in
Ibrahimpatnam Mandal of Rangaredy District in Telangana. Ananda and
Chandraiah, both practice rain-fed agriculture on their four acres of farm land.
With the district receiving 450-550 mm of rainfall a year, farmers focus majorly
on millets and gram. While cultivation of millets and gram do contribute towards
food security, they do not add to any prosperity of the farmers. Orchards of
tropical fruit such as guavas and mangoes are a good option here since the
trees bear fruit in the fourth year and continue to do so for decades.
Ananda and Chandraiah were keenly interested in establishing orchards to
set their families’ futures on a stable course. However, the initial investment
required was much higher that what they could afford.
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After learning that horticulture development was one of the activities sanctioned under MGNREGS, both the
farmers decided to use this opportunity. They requested the Gram Sabha to sanction horticulture plantation on
their lands which was approved in the FY 2014-15.
Ananda has planted 276 plants on his farm, while Chandraiah has planted 279. They received complete support
from MGNREGS for the first two years which included the saplings and fertilizers along with wages for the labour
of digging pits for the plants, planting the saplings, and staking them. Since bund plantation and drip irrigation had
also been sanctioned through convergence with the Horticulture Department, the two farmers were able to make
considerable progress in their orchard in the first two years. In the third year, the labour involved in maintenance of
the orchard was also borne under MGNREGS.
This was the opportunity that Ananda
and Chandraiah needed. Their ability
to earn an income while working on
their fields enabled them to focus on
developing their lands for long-term
progress rather than worrying about
the next meal. Now that the land for
the orchard was tilled and an irrigation
system put in place, they began
intercropping as well. They planted
groundnuts and seasonal vegetables
and are now able to earn an income
of Rs. 30,000 per acre. The plantation
will start bearing fruit from fourth
year onwards, but the vital support
by MGNREGS has enabled them to
boost their livelihoods from the second
year itself.

Impact
Other farmers are now coming forward and
showing interest in such a life transforming
initiative. Till date, fifteen farmers of the village
with a land holding of about 36.06 acres have
been sanctioned for mango plantation while
Guava Plantation has been sanctioned to two
other farmers with a land holding of 6 acres.
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Convergence
Helps Paritosh
MGNREGS in convergence with the Mission for
Integrated Horticulture Development (MIDH) is helping
small farmers reap good benefit through horticulture
plantations in Tripura.

Paritosh Debnath always knew his 1.50 hectares of land will
one day fetch him handsome rewards. The only thing he didn’t
know was how. The land was lying fallow for years. Paritosh is a
resident of Bijoynagar Gram Panchayat in West Tripura. He is a
hardworking man who had dreams of making a good living. He
kept looking for answers to turn his fallow land into a cultivable
farm. His search led him to MGNREGS officials who were more
than willing to help him.
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Paritosh was issued a job card under MGNREGS, and a
project for development of his land for cultivation of
scented lemons was sanctioned for Rs. 40,000. Paritosh
worked along with other MGNREGS wage seekers to
develop his land. MGNREGS, through the convergence
with Mission for Integrated Horticulture Development
(MIDH), supported Paritosh to plant scented lemons.
Paritosh procured planting material and fertilizers
from the MIDH Scheme. The scented lemons were
planted through MGNREGS in the FY 2013-14. Two years
later in 2017, Paritosh was able to earn a net profit of
Rs. 1.62 Lakh from selling the scented lemons.

Impact
Today, Paritosh is a proud man and
thanks MGNREGS: “But for MGNREGS
help, my land would have remained
fallow and my dreams in tatters.
Today I am thankful to MGNREGS for
helping me realise my dreams”.
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A Model Farm
Farm ponds have become a pathway to success. Read
to see how Jilakalapally Janga Reddy was able to move
forward in life with the development of a farm pond on
his land through MGNREGS.
Jilakalapally Janga Reddy lives in Raipole Village of Ibrahimpatnam
Mandal located in Rangareddy District of Telangana. While this area
in the Deccan Plateau experiences an average annual rainfall of
450-550 mm, the rainfall pattern was getting uncertain in recent times.
Consequently, the area was facing water scarcity for cultivation and
even drinking. Most of the farmers in this district have no other means
of irrigation and are entirely dependent on rainfall. In this water scarce
area, farmers focused on growing millets and gram in their farms, which
apparently could not yield high incomes. Such was the growing scarcity
that by 2015, all the open wells and bore wells in Raipole had dried up.
The entire village was suffering without water.
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During Gram Sabha, the villagers along with Janga Reddy decided to construct a farm pond on the land owned by
Reddy. This was because ponds are constructed at the lower side of the farm to collect runoff from the fields and
Reddy had his farm on the other side.
Soon, the farm pond was dug under MGNREGS support and in the same year Raipole experienced good
spell of rainfall filling Reddy’s pond to the brim. The sight of a full pond boosted Reddy’s morale and soon he
deployed a motor and sprinkler to irrigate the stretch where he grew tomatoes. Tomato crop needs adequate
attention and regular irrigation to fruit well. Thanks to the farm pond and sprinklers, for the first time Reddy
could regularly and precisely water the plants. By the time tomatoes were ready to harvest, the prices in the market
had touched close to Rs. 20/kg. The quality of yield ensured a profit of more than Rs. 20,000. Since the first rains,
the water in Reddy’s farm pond has been used for irrigation as well as for cattle. Not only does the farm pond store
water on the surface, it also recharges the groundwater level in the area. Reddy’s dried up bore well has also now
begun to yield water.

Impact
The benefits of this asset created with support of MGNREGS transcends beyond Reddy’s
income. Now he is known as a successful farmer in the area and many farmers from
the neighbouring villages visit his farm to learn from his experiments. This has not only
increased Reddy’s self-esteem, but also infused optimism among other farmers.
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A Well for Indirani

With the help of MGNREGS, Indirani got her land
developed, and a dug well constructed. Now she earns
an annual profit of Rs.3 lakh rupees from her land.
Indirani Ladaswamy is a farmer in Malakidaram village of Ramanathapuram District in Tamil Nadu. She owns
4.5 acres of land. Despite toiling on this farm blessed with fertile red soil, Indirani was unable to earn a decent
living.
The problem of course was water. In the absence of any source of even protective irrigation, Indirani was forced to
depend on rainwater. The annual average rainfall of Ramanathapuram is about 820 mm per year, which was good
to irrigate her farms for one season. Without any storage, she was forced to leave her farm fallow for remaining
part of the year. Unhappy with the situation, Indirani decided to take action. On Agriculture Grievance Day, she
applied to the Collector requesting a well. This was instantly granted, and construction of her well was done
through MGNREGS.
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She grew muringa (drumsticks) and coconuts. Muringa began to yield within six month of planting and sells for
Rs.15-40 a kilo. Coconuts sell for Rs. 7 to Rs. 15 and can be harvested every 50 days. In addition to this, she also
grows other seasonal vegetables. The farm is now finally profitable, and has begun to yield an annual profit of
Rs. 3 lakhs.

Impact
With the help of the dug well and land development done through
MGNREGS, Indirani and her farm are both achieving their potential
now. In addition to the well, Indirani was also provided with a drip
irrigation system to use the water from the well efficiently. In short,
this was money well spent.
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From a Wage
Seeker to Farmer
MGNREGS has not only provided Babaiah and his family
with a support to make his farm fertile, but has opened
various avenues for income as well.

Jangeri Babaiah could barely make both ends meet with the
cultivation on his 2.5 acre farm. Like the other farmers in Lemoor
village of Kandukur Mandal, Rangareddy District, Telangana he
mainly grew millet and gram. These are nutritious foods but
do not yield good income for the farmers. In order to support
his family, Babaiah worked as a daily wage labourer- if and
when he could get the work. But working as a daily labourer on
farms owned by others meant that Babaiah had no time left to
work on his own farm, leading to its decline. He was caught in
a vicious cycle of poverty and daily wage work.
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Babaiah’s story changed when guava plantation was
sanctioned under MGNREGS over 55.5 acres to 25 families
in his village. He planted 231 guava saplings on his land,
with the saplings and fertilizer provided through MGNREGS.
In addition to the materials, he was also reimbursed for
his labour in digging pits for the saplings, planting them,
and the regular watering and maintenance that follows.
Besides this, he is being paid Watch and Ward charges at the
rate of Rs.15 per plant per month for three years. In the FY
2015-16 alone, Babaiah’s watch and ward income amounted
to Rs.32,700. The assurance of this income has allowed
Babaiah the time to develop his own farm. The total cost of
developing this orchard came to around Rs.2.45 lakhs.
While waiting for his trees to bear fruit, Babaiah has begun
intercropping with vegetables in his orchard. The welldraining lateritic soil of his farm is ideal for gourds, melons
and tomatoes.

Impact
The vegetables earned him Rs.75,000, a
sure step to prosperity for a subsistence
farmer. Besides the assurance of
income, Babaiah has earned the
respect of his peers. The Parliamentary
Committee on Rural Development
(Government of India) has visited the
field and appreciated Babaiah’s work.
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Greening Initiative
in Dindigul
Nursery developed under MGNREGS supplies seedlings
for tree planting under MGNREGS for the entire
Dindigul Block.
The people of Balakrishnapuram Gram Panchayat
in Dindigul Block, Dindigul District of Tamil Nadu
wanted to engage in an income generating activity
that would also contribute to the well-being of their
village. The concern for environment in the region
led them to think about developing a nursery in the
village and promote plantation activities. The Gram
Panchayat submitted a proposal to the District
Collector to develop a nursery under MGNREGS, who
agreed and sanctioned Rs. 17.50 lakh for the project.
It was proposed to raise one lakh seedlings of various
species in a phased manner in the nursery.
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Setting up the nursery involved the construction
of a green shed using GI pipes and nylon net
at a cost of Rs. 2.68 lakh. In addition to this,
construction of a stock room and water supply
system cost Rs. 0.99 lakh. The initial preparation
of beds and operation of it generated 1800 labour
days at a cost of Rs. 1.54 lakh. The expenditure
on materials was Rs.1.96 lakh. Nearly 22,000
seedlings have been raised in the nursery.
These are largely of local varieties. In addition,
several of these species are also valuable for
human community. Tamarind is an important
non-timber forest product, while Vagai supplies
forage and is valuable for medicinal purposes.
The seedlings grown are Mayil Kondrai, Karu
Vagai, Yanai kundumani, Tamarind, Vembu, Vagai,
Yellow Kondrai, Pungai and Naval.

Impact
Today, the nursery supplies seedlings required for
plantation under MGNREGS for the entire Dindigul
Block. The Gram Panchayat hopes to increase the
production of seedlings so that surplus can be sold
to the public, which will fetch additional income to
the Panchayat.
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Lush Green Fields
MGNREGS has given women like Nirmala, the courage
to apply her wisdom and hard work in becoming a wise
farmer from a manual labourer.
Nirmala’s three acres of farmland in Kesaram village
of Mominpet Mandal in Vikarabad District, Telangana
had the well-draining red soil, typical of the area.
Despite this, Nirmala found it difficult to sustain
her livelihood.
Lack of irrigation forced Nirmala to cultivate drought
resistant plants like red gram and jowar. These crops
were a smart choice given Nirmala’s water insecurity;
for even if the monsoons fail, they guarantee
some harvest.
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These crops neither provide for a large yield, nor do they have a good selling price. Nirmala depended on the income
she made as a MGNREGS worker to sustain her family.
Her exposure to the activities that were carried out under the MGNREGS program prompted her to request help.
Her request for assistance with an open well was speedily approved and by 2016, Nirmala had her new well which
cost Rs. 2.50 lakhs. Slightly over half of this was spend on labour, while the rest was spent on material.
Nirmala knew just the crops she was going to plant on her farm, she had planned it with all the astuteness of a
fund’s manager. She planted turmeric in two-thirds of her farm which would act as assured returns on investment
in the long turn. Turmeric is a disease and pest resistant crop, ignored by wild animals, that is ready for harvest at
nine months. Turmeric has an average yield of about 150 quintals/ acre, has a good market rate, and is not a highly
perishable crop either. For short term cash, she devoted 0.5 acres to vegetables. Though vegetables need more
attention and resources, they also provide quick gains with the first crops being ready in as little as two months.
This quick rotation would ensure that Nirmala and her family would always have some cash on hand. And finally, the
last half-acre she gave over to cotton, a high-risk crop that if successful would give her high returns.
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Impact
Nirmala’s courage in applying for the well and her wisdom in selecting the crops speak well
of her excellence as a farmer. Without MGNREGS, she was doomed to continue working
as a daily labourer on other peoples’ farms without any prospects. Now, Nirmala and her
family have the chance they so desperately needed. They are all working on their own land,
knowing that with each hour of toil they are ensuring their own prosperity.
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Converting Waste
into Organic Manure
Vermi-compost being produced through MGNREGS has
increased the soil’s fertility and enhanced the income of
farmers.
Thanks to their Thooimai Kavalars (environment
workers), Thiruparkadal Gram Panchayat in Walajah
Block of Vellore District in Tamil Nadu, is a clean village
with segregated waste disposal. On one hand the
high cost of fertilizers along with their availability was
an issue. On the other hand, the composted waste
was not being utilized to its full potential. With 400
farmers practicing cultivation on around 2,500 acres
of land, there was a lot of scope for the production and
sale of compost.
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It is then that the Gram Panchayat decided to produce and scale up vermi-composting. They observed that use
of chemical fertilizers in the fields has led to a decline in soil fertility and a corresponding decrease in the farm
output. Besides vermi-compost adding to soil fertility, the earthworms themselves add to the fertility of the soil. The
presence of earthworms and organic matter in the soil helps improve the soil texture, increase its water holding
capacity, encourage the presence of microorganisms and maintains the soil fertility.
The project was undertaken through MGNREGS. The total cost of the vermi-compost production facility was
Rs. 90,000 of which Rs. 64,647 was spent on materials. 51 person days, at a cost of Rs. 10,353 were also generated.
A vermi-compost production unit of 7.00m x 3.50m was designed. This facility has 9 pits, each of size 1.50m x 0.90m
x 0.75m. These are covered with a protective thatched roof. Out of these 9 pits, 2 pits are used for vermi-culture
and the other 7 pits are used for generating vermi-compost. The pits have a sloping bottom to prevent water from
collecting at the base. A green net around the shed to both provide shade and protect the compost pits from birds
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has also been provided. The beds were prepared with great attention to detail. First, a 15cm thick gravel and sand
bed was spread on the bottom for drainage. This was followed by a layer of pre-digested compost from the compost
pits to a height of 60 to 90cm, followed by a 5cm thick layer of cow dung. Earthworms were then added to the pits,
which are watered by sprinklers every alternate day. The four Thooimai kavalers who manage Thiruparkadal’s solid
waste were also involved in managing these vermi-compost pits. Six members of the local self-help group have been
made in charge of maintenance of the unit.

Impact
This unit has produced 1.2 tons of vermi-compost, which is retailed in 5kg & 1kg packets.
The farmers in the Panchayat have expressed interest in buying the compost. Besides
the farmers, the Panchayat has also established a ready market for the vermi-compost.
This is used in the government nursery at the Block, and also for roadside plantations
and afforestation carried out under MGNREGS. Thus, the Panchayat has leveraged
the compost generated through waste management to cater to the needs of the local
farmers, government nursery and plantation drives, and in turn has generated income
for the self-help group members and the Panchayat.
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Protecting Plantation with
a Home Remedy
Matkas (earthen pots) are being used to protect
vulnerable saplings from harsh sunlight and excessive
heat while they grow enough to adapt to their
environment.
National Highway 30-A connects the districts of Raipur and Bemetara,
alongside which lies Gram Panchayat Lolesara (District Bemetatra).
In FY 2015-16, a plantation work was approved in Lolesara Gram
Panchayat. The work undertaken amounted to a total of Rs. 8,38,000
and resulted in 3000 saplings being planted in an area of 2 hectares.
Of these, 100 were of Mango, 500 of Guava, 500 of Amla, 200 of Munga
(Drumstick), 200 of Lemon, 200 of Gooseberry, 200 of Neem, 200 of
Gulmohar, 200 of Sheesham, 200 of Kadamba (Burflower Tree) and
500 of myriad varieties of plants and trees. The plantation land was
fenced from all ends for protection.
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A motor pump was also installed in the land to
avoid any irrigation issues. However, despite
arranging for water supply the Gram Panchayat
was still concerned about the wellbeing of the
saplings, especially with respect to the scorching
heat that the area was known to face. As it was
impossible to water every sapling day and night
over such a large piece of land, they feared that
the plants might dry out. Even if irrigation could
be considered the solution, half the amount for
the entire plantation exercise would be utilised
only for irrigation. To come up with a solution for
this concern, the Gram Panchayat called for a
meeting. All the villagers involved in the plantation
exercise, along with some other villagers who
could contribute to the discussion were invited.
Unfortunately, even though there was a lot of
discussion to come up with a cost-effective
solution to the problem, the meeting was unable
to throw any feasible solution.
The Sarpanch then sought the assistance of the
programme officers at the Bemetara District
Administration and came up with the idea of
using the matkas (earthen pots). The matkas
(earthen pots) were used by the villagers to store
water and keep it cool at home. Capitalising
on the slow drainage process observed in
these pots, the idea involved placing such pots
near the trunk of the saplings so that the slow
drainage could keep the soil around the plants
moist through continuous drainage. This would
also protect the plants from the harsh heat in
the area.
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The first step involved buying almost 250 earthen pots from neighbouring villages such as Otban and Beejabhat.
Next, the plants with the most urgent requirement of continuous moisture were identified and marked. The earthen
pots were then placed close to the trunk of these plants and were filled with water. It was observed that on the
sixth day from filling the pot, it would be drained of all water and the soil would continue to remain hydrated.
Two villagers were charged with the responsibility of taking care of the plants and ensuring that the pots were
timely refilled.
They were paid daily wages for their labour under MGNREGS. The two labourers involved were periodically rotated
with respect to their duty at the farm. The entire process of implementation attempted to ensure that there was
active participation and ownership of the villagers at every step. Sarpanch Mrs. Verma talks about how through the
hard work and will of the villagers, the saplings planted in FY 2016-2017 were able to survive the unbearable heat
that year by implementing this slow drainage process.
It is for the first time that such a plantation drive, to plant trees for fruit and shade had been undertaken in Lolesara
GP. As on 10th June 2017, Rs. 5,21,512 has been spent for this work. A total of 32 women and 70 men were
employed in this work that generated 2,063 persons days. Two villagers even received 100 days of employment
under MGNREGS.

Impact
On one hand, this work has created a greener landscape in the
village and on the other hand, it has provided guaranteed
employment to villagers consistently for two years since
FY 2015-16. The villagers also hope that the plantation will
produce fruits and yield them an income in the years to
come.
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NADEP Compost Comes to
Farmer’s Rescue
Individual assets created under MGNREGS are helping
people cope with the difficult times of dry spell and
drought in Buchayyagari village.
Mr. Ramakrishna is 48 years old and hails from Buchayyagari
Palli village in Anantapuramu District of Andhra Pradesh.
He lives with his wife Gangamma and four children. He
along with his brother jointly owns 7.5 acres of agricultural
land they inherited as ancestral property.
“I cultivate groundnut which is the major crop in this area”
says Ramakrishna. But due to repeated incidents of crop
failure, he was forced to look for an alternative livelihood
option. He took up mango plantation in his 3.75 acres of
land with assistance of MGNREGS.
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In the past, Ramakrishna always used farm yard
manure for agriculture. The manure from his farm
was however inadequate. Every year he purchased
two tractor loads of manure for Rs. 20,000.
The DWMA (District Water Management Agency)
in Anantapuramu was providing support to set
up NADEP compost units under MGNREGS for
individual households.
He soon applied for the NADEP compost unit.
The unit was constructed at a cost of Rs.13,000
through MGNREGS. Under the technical guidance
of the MGNREGS staff, Ramakrishna layered it with
dung, dry and green agricultural waste and fine
sieved soil. Rapid decomposition of organic waste
through microbiological activity resulted in the
making of compost.

With the established NADEP unit,
I can obtain high quality manure
at a very low cost. With dung and
agricultural waste, I can obtain
about 30 – 35 kgs of manure in a
period of 3 – 4 months.
- Ramakrishna,
farmer from Buchayyagari Palli

Impact
Within six months, Ramakrishna had enough manure for
his plantations. He not only saved money on procuring
the manure, but sold the excess in the open market,
earning him an additional income.
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Reviving Livelihoods
for Sustenance
The farmers in Sikkim are reviving cardamom
plantations under MGNREGS.

This is the story of Karma Tshering Lepcha, who
hails from the Sudur Bringbong Village of the Hee
Gyathang Gram Panchayat, Passingdong Block,
North District, Sikkim. Life has been difficult for him
ever since the earthquake in September 2011 that
led to massive loss of lives and property in the State.
Karma now lives alone with his 15 year old son in
one of the reconstructed houses provided by the
Government under Reconstruction of Earthquake
Damaged Rural House (REDRH) Scheme. All he
owns is four hectares of land.
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Cultivating cardamom in forest tracts had been the primary source of livelihood for Karma Tshering and most other
villagers in Sudur Bringbong village. However in the recent years, most of the cardamom cultivation had to be
stopped due to low yields and poor quality harvest. By 2013, most of the villagers were forced to move to maize and
rice farming for which neither did they have enough financial resources nor did they manage to earn even minimal
returns.
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It was a few months later that Karma got an opportunity to interact with a MGNREGS official, and this was a turning
point in his life. He became a MGNREGS job card holder which empowered him to demand for cardamom plantation
work in his village. With an informed intervention, he shifted the plantation from the forest tracts to the fields where
he grew rice and vegetables. He managed to receive 4,800 saplings, and planted it over an area of 1.9 hectares
through MGNREGS. In FY 2016-17, the plants have started yielding fruits and he has harvested approximately
200 kg from 1.9 hectares of plantation. He managed to sell it for about Rs.1.60 lakh. He also earned an
additional income of Rs.10,000 by selling around 2,000 cardamom saplings at Rs.5 each to his neighbours
and fellow villagers. With the additional income, Karma intends to buy farm animals like a cow, bull or a piglet to
further boost his income. He now is able to produce saplings not only for sale, but has also extended the
plantation area in his land.
The intervention expanded soon, and like Karma Tshering, many other families in the Hee Gyathang Gram Panchayat
benefitted. MGNREGS has facilitated large cardamom plantations on 55 hectares, benefitting 100 households, in a
span of two years. The scheme has not only been successful in reviving and boosting the production of consolidated
high value, native horticultural plant of Sikkim, but has also significantly enhanced the livelihood and revenue
generating capacities of ordinary farmers like Karma.

Impact
The impact of this intervention has been tremendous such that the Gram
Panchayat’s current focus is on covering an additional 30 hectares of
large cardamom plantation, thereby including 27 more families who can
benefit from the scheme. In fact, cardamom plantation has become the
most demanded scheme, and is preferred over other interventions like
cowshed or pigsty construction. The scheme has in many ways revived
the lives of hundreds of families like Karma’s. This implementation has
considerably contributed to the income of families, and in addition,
revived their source of livelihood and sustenance.
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Sustainable Solutions for
Small-Scale Farmers
MGNREGS supports farmer
shift to horticulture and allied
activities, helping them recover
from repeated crop failures.

“How wise is it to spend on fertilizers at this stage of the crop?”
questioned Kusumavathi in a voice filled with anguish, while her
husband, Chennakesavulu looked at her helplessly. “What else can
we do? Unless we use the recommended dose of fertilizers, we could
not reap a good harvest” he tried to explain to her. On the other
side the groundnut crop on the field is almost half wilted and looked
lifeless. “If all goes well, and we receive a good rain in a couple of days,
we will get back more than we have invested” said Chennakesavulu
continuing his efforts to convince his wife.
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This is a routine conversation every year during the farming season. They always argued, but compromised too.
They continued to invest, and ended up in loss most of the time. The debts piled up.
Chennakesavulu and his family lives in a small house in Buchayyagari Palli village of Anatapuramu District in Andhra
Pradesh. The family includes seven members comprising of Chennakesavulu’s parents, wife, and three children.
“We dug three bore wells out of which two failed, and one is inadequately functional” says Narayanappa, Chennakesavulu’s
father aged 72, who had seen a golden era in farming during his younger days. After repeated failures, the family
gave up farming. They worked under MGNREGS and earned the daily wages. They also sold milk from the two cows
they owned.
During FY 2013-14, the District Water Management Agency (DWMA) introduced horticulture plantations through
MGNREGS. Chennakesavulu’s family received 100 mango saplings, and support in pitting, planting and watering the
plants through MGNREGS.
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Since mango plantations required less
water, they were able to manage irrigation
through the bore wells. There was not
enough fertilizer for nurturing the plants.
The family had two cows, which was a source
for acquiring enough cow dung. This gave
the scope for a vermi-compost unit. The
work was undertaken through MGNREGS,
and the family was educated on the process
of composting and using it. Now, the family
produces the vermi-compost and uses it
as manure for the mango plantations. The
mango plants are now 3 years old, and they
are expecting the first crop next year.

Impact
On doing a cost-benefit analysis, it was found that the family was able
to save around Rs.10,000 through this initiative. There was no spending
on fertilizers, and the raw materials for the vermi-compost were already
available in-house. This has also prevented Chennakesavulu from
taking another loan. They also hope to sell the excess vermi-compost
to their neighbour farmers in the near future, hence earning them an
additional income.
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Lemon Tastes of
Success
MGNREGS helps farmer move from tobacco cultivation
to lime farming.

Chirukuri Venkateswarlu of Anakarlapudi village
in Kondepi Mandal of Prakasam District was an
agricultural labourer for most part of his life. Later,
he moved to cultivating tobacco on his 1.5 acres of
land. He is now 55 years old and has two children.
He is uneducated but nurtures big dreams of
providing highest education to his children. In FY
2014-15, he learnt about MGNREGS, and how the
scheme supported plantation works. He met with
the MGNREGS officials in his Gram Panchayat and
learnt more. He wished to move away from tobacco,
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and cultivate something that would benefit him
and his family without harming anyone. Cultivating
tobacco hurt him from the inside but he was
stuck to it because of the monetary benefits.
Based on the inputs received from the Gram
Panchayat, Chirukuri Venkateswarlu decided to
shift to acid lime farming. His family was registered
under MGNREGS, and a plantation work on his land
was included in the shelf of projects. In November
2014, he brought lemon saplings from Kadiam
in East Godavari District and planted them in his
1.5 acres farm. He nurtured the plants carefully
with support from MGNREGS. He received a total
financial support of Rs.1.06 lakh.

Impact
During FY 2016-17, he harvested the
first produce, and earned a sum of
Rs.12,000 from the lemon farm. He
is confident that his income would
grow to Rs. 25,000 the next year and
much more in the years to come.
The MGNREGS intervention has
brought about a positive change to
Chirukuri Venkateswarlu’s life. They
are happy now.
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Irrigation Doubles the
Income of Badaaik Ram
MGNREGS not only provides employment and income,
but also contributes to building of assets and sustainable
livelihood. Badaaik Ram of Salka Gram Panchayat in
Sarguja District of Chhattisgarh shows us how.

Badaaik Ram is a happy farmer today. His is a story of how MGNREGS helped him irrigate his 2 hectares piece of land
in Salka Gram Panchayat of Sarguja District in Chhattisgarh.
Badaaik Ram, who worked as a labourer along with the rest of his family members, owned a piece of irrigationdeprived agricultural land spanning 2 hectares. This was his only so to say personal wealth. Due to the heavy reliance
on rainfall, he was able to grow only about 20-30 sacks of paddy each year. This was just sufficient to cater to the
food security of his family. He would often be puzzled about how he could possibly irrigate his agricultural land as it
was surrounded by farmlands belonging to other residents of his village.
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Troubled by these concerns, Badaaik Ram met
the Gram Panchayat Employment Officer, who
informed him about the provision of digging a
well under MGNREGS. Badaaik Ram found out
that while working in MGNREGS would guarantee
him wage employment and an income, the
creation of well would ascertain his long-term
future. He immediately applied for the work to
be undertaken on his land, which was approved
following a thorough assessment procedure.
The work began on January 15th, 2013, and was
completed on March 31st, 2013.
Pyaarobai, Badaaik Ram’s life partner and accomplice in his journey to building the well on his land, lauded this as
a momentous occasion in their lives. During the construction of the well, she had already begun preparing the land
to grow vegetables.
Simultaneously, Badaaik Ram also found out about the provision of receiving diesel pumps under the Shakambari
Yojana of the Agricultural Department. With the help and support of the Gram Panchayat, he was quickly able to
apply for and get a diesel pump sanctioned for his land.
With the installation of this diesel pump, Badaaik Ram now grows various seasonal vegetables. They are now able to
grow many seasonal vegetables such as Onions, Potatoes, Tomatoes, Brinjal, Red Cabbage, Coriander, Chilli, Garlic
and Radishes. Not only do these suffice for the consumption of their family, but the surplus is sold at Udaipur and
Daadgaaon markets in the district at a good price.
Today Badaaik Ram can grow wheat and chickpeas along with paddy and vegetables on his land. Standing next to
his diesel pump fuelled well and amidst his well-irrigated land, he talks about how his family is able to earn a surplus
income of Rs. 1,00,000 – 1,50,000 per annum after taking care of all the necessities of his family.
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The well has been a rich source of
wealth and stability for him as now
he is able to grow almost 60 sacks
of paddy, 20 sacks of wheat and
almost 20 sacks of chickpeas a year in
addition to the vegetables.

Impact
For a man like Badaaik Ram, who has spent most of
his life bereft of resources, it was difficult to even
imagine a secured life. But he has been able to provide
adequately for himself and his family due to the
support and provisions of MGNREGS. The well
developed under the Act is a source of livelihood,
happiness and stability in his life.
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A Land of His Own
K. Laxmi Thirupathi had three acres of dry land in
Tadoor village of Sirisilla Mandal in Thirupathi District
of Telangana. MGNREGS supported him to initiate
horticulture, and inter-cropping methods on his land
that increased his income substantially.
Laxmi Thirupathi had tried several methods to
increase the yield of his land. He was dependent
on rains due to the non-availability of water, but
could seldom earn any profit. He also hired labour
to increase the production on his land. However, all
efforts to make use of his land were futile.
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It was one fine afternoon in 2014 when Thirupathi met a few MGNREGS functionaries who were conducting an
awareness programme in his village, sensitizing them on the different works that could be undertaken through
MGNREGS. He approached the Gram Panchayat to seek support for wage employment as well as for the agriculture
on his land.
With support from the scheme, Thirupathi initiated horticulture plantation in two acres of his land. He planted
140 mango saplings. As mango required less water, he was able to manage the irrigation. This managed to earn
him Rs. 80,000 from the first time crop. He also cultivated inter-crops like groundnut and horse gram. In 2016, the
plantation yielded nearly two tons of mango crop and two quintals of ground nut crop.
“MGNREGS has helped me and my family
tremendously. Our land is our own, our yields
are our own, and wages are also our own! We
have now found a sustainable way of living”,
smiles gleefully as Laxmi Thirupathi retires from
his day of work.

Impact
MGNREGS has shown ways for a renewed
livelihood to many such Thirupathis in this
small village of Telangana State. In the
process, many barren lands have become
fertile, contributing to better ecological balance.
These lands are often unnoticed and not
capitalized, but with interventions like these,
the villagers have found a new ray of hope in
their often forgotten and underutilized assets.
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NADEP Compost for
Organic Farming

Thanks to MGNREGS, the farmers in Rajayyapeta Village
are earning a decent living through a 100 percent
organic agriculture on their lands.

A little tweak in the way things are done can fundamentally alter the outcome on the ground. This is the story of
an entire village – Rajayyapeta in Therlam mandal of Vizianagaram district of Andhra Pradesh, where MGNREGS
contributed substantially in improving the lives of hundreds of people.
Rajayyapeta village has a population of 860 residents and its cultivable land spreads across 379 acres shared
primarily by the SC/ ST communities and other backward castes. The farmers here practiced the age old traditional
ways of farming. Yields were minimal compared to the input costs they incurred. Paddy, maize and groundnut
were cultivated during the Kharif season, and sugarcane, ground nut, black gram, green gram and millets in the
Rabi season.
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The situation was the same in the entire village. The MGNREGS staff at the Gram Panchayat wanted to do something
before the input costs outstripped the revenue of the farmers. They launched a massive outreach programme to
convince them about the benefits of manure prepared through NADEP compost pits. The outreach specifically
stressed on manure preparation, as procuring fertilizers was one of the largest farming inputs. They thought if
somehow it could be rationalized, the input cost for the farmers
would decrease.
The villagers were convinced with the idea of NADEP compost
pits. A total of 126 NADEP compost pits were constructed
through MGNREGS, and 48 metric tonnes of organic manure was
generated in the first year (FY 2016-17). Once the organic manure
was ready for use and the farmers tested its benefits, they became
determined to continue using these compost pits. They saw that
the health of the soil improved considerably and the quality of the
crops went up by several notches.

Impact
The farmers are now voluntarily taking up organic manure preparation. They have realized that
the vegetables grown using the organic manure are fresh and their nutritious value is better.
A farmer who benefited from the NADEP organic farming says, “The crops cultivated using this
organic manure are healthy. We have used it for sugarcane and vegetables. They are good.”
Another farmer, Gavara Annapurnamma says, “The mango crop is healthy and the yield is more.
Thanks to MGNREGS we got to know about NADEP. We have found that both the yield and soil are
healthy now.”
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A Well Changed
Telsingh’s Life
Small steps can lead to a big change. Telsingh’s story
about how a water well under MGNREGS changed his
family’s life is a true example in this regard.
Telsingh was a resident of Kervan Gram Panchayat in
Korba Block, Korba District of Chhattisgarh. Telsingh
and his four brothers worked as daily labourers to make
ends meet for his large family which included his parents,
brothers, their wives and children. More than often, the
money was insufficient.
It was amidst all this crisis when Telsingh met with the
Employment Assistant of his village, who explained to
him about the various assets that could be developed
under MGNREGS. The Employment Assistant further
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suggested about applying for the construction of a water
well in his one and half acres of land. Telsingh applied for
the well to the Gram Panchayat, which was subsequently
accepted in May 2015. The work was undertaken through
MGNREGS, and was completed by December 2015 for
a cost of Rs.1.09 lakh. Telsingh and his family was also
employed in the work.
Now, there is enough water available for cultivation on the
land. Telsingh also fitted a water pump for irrigating his field.
Telsingh’s father, Sukhiram Rathia shares with joy, “Earlier,
the family cultivated paddy once a year and depended on
the rains for water. Now, they cultivate paddy twice a year,
and different varieties of vegetables throughout the year.”

Impact
Telsingh stands smiling amidst his green field. He does not
work for daily wages anymore. The entire family works on
the farm and produces tomatoes, onions, chillies, maze
and variety of other vegetables. After keeping aside for
the needs of the family, they sell the remaining produce in
the local market. They make an average profit of Rs.6,000
a month from the sale. Telsingh thanks MGNREGS for
leading their family to a happy and sustainable life.
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Chemical Free Yield

Vermi-compost pits constructed through MGNREGS has
not only helped Satyanarayana move from chemical
fertilizers to organic manures, but has saved him
significant money too.
Janga Naga Venkata Satyanarayana lived in
Gundugolanukunta village in West Godavari District.
He had been cultivating acid lime in his three acres of
land inherited from his parents. He like all other farmers
in his area was hardworking, but somehow over the
years, returns from his farms were consistently low. He
knew the soil health of his farm was deteriorating. He
also knew there had to be a way out. New techniques
were available, and it was just a matter of knowing
where they were, and how to access them.
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He approached the MGNREGS functionaries in his
Gram Panchayat who advised him to build a vermicompost pit in his land. He involved his brother,
who also owns a three acre farm adjacent to his.
Both of them prepared four vermi-compost pits in
their farms with the support form MGNREGS. He
had used the dung of four buffalos he owned and
collected coir of the coconuts available in his land.
He procured vermi-compost with the help of the
agriculture officers.
Satyanarayana secured drip and sprinklers for the water supply to both, the plants and the vermi-compost units. The
sprinklers helped him keep the land wet with enough moisture for the healthy growth of the plants and the vermicompost.
Soon, the vermi-compost yielded results. There was enough organic manure. His land regained its fertility. Earlier,
Satyanarayana was spending over Rs.6,000 a year on chemical fertilizers yet the yield was consistently low. Now,
using the vermi-compost made with the resources available on his own land and the yield was better.

Impact
The success of Satyanarayana and his brother has become a model for other
farmers in the area. He is now a resource person to share his experiences with
the other farmers and inspire them to shift from chemical fertilizers to the vermicompost.
Today, Satyanarayana meets a large number of fellow farmers in the area and
inspires them to try out advanced cultivation techniques using the vermi-compost.
His success, aided by MGNREGS, is inspiring several farmers besides improving
the living standards of his own family and his brother’s family.
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Small Streams Help Achieve
Big Dreams
MGNREGS helps the farmers in Bhilwara and
Chittorgarh Districts use the naalahs (small streams) for
harvesting rainwater, and channelizing the same to the
farmers’ fields.
The people and Gram Panchayat representatives in
Chittorgarh and Bhilwara were well acquainted with
MGNREGS. Once, a few MGNREGS beneficiaries from
Abhaypur and Sehanwa Gram Panchayats of Chittorgarh
District and Kakroliya Ghati and Nandrai Gram Panchayats
of Bhilwara district got the opportunity to visit nearby
horticulture sites in Rajasthan as part of a training
program. They saw how barren land was developed,
provided with water facility from nearby streams,
and was used to cultivate fodder grass for the cattle
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under MGNREGS. They learnt about rainwater
harvesting techniques, and the importance of
planning. They understood that MGNREGS was
not only a means of wage employment, but could
also provide facilities for a sustainable livelihood.
This inspired them to undertake similar initiatives
in their own Gram Panchayats.
They sought help from the MGNREGS officials
and the Gram Panchayat members. The officials
along with the village community planned the
development of barren land in their panchayats.
Locations which had access to existing water
harvesting structures like the naalahs were given
preference. The plan materialised soon. The
naalahs collected rainwater, and channelised
the same to the nearby fields, which have now
turned green.

Impact
Naalahs were always there. All that was
required was some technical expertise and
support to understand how to channelize
the available resources. Small steps can
help achieve big dreams, and this is a true
example.
“Now I am able to make 80 thousand to 1 lakh
rupees in a year from the cultivation on my
land. My three children go to school,” says one
of the MGNREGS beneficiaries standing in
front of the green fields across the road.
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One Asset Benefits Entire
Neighbourhood
Through MGNREGS, a watercourse was constructed
ensuring water availability to 23 households in Odhan
Block of Sirsa District.
Darpan Singh lives In the Odhan block of Sirsa district in Haryana. Surrounded
by stretches of paddy and wheat, his home and several other houses in the
village had been marred by scarcity of water for many years. The villagers faced
severe difficulty in irrigating their fields. Up until recently, when 23 households
including Darpan Singh’s received access to a watercourse built near their
house. The watercourse connecting a nearby perennial water source to the
village was constructed through MGNREGS. This intervention has provided
benefits not just in terms of access to water, but has provided a permanent
solution to the water woes of the villagers.
21 MGNREGS beneficiaries worked for construction of this watercourse. The
initiative has provided the villagers with the wages for their work, and has also
reduced the cost they would have otherwise incurred on travelling to far-off
spots to fetch water.
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This asset has hugely improved the
irrigation scenario, which otherwise
was a big challenge. While providing
irrigation facility to farmers, the
biggest

outcome

of

this

work

can be seen on the lives of the
23 households, whose fields are on
both sides of the watercourse. Their
crops are now yielding more than
double. This has enhanced their living
conditions as well.
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Impact
In addition to providing irrigation facility and
generating employment, the construction
of this watercourse is greatly benefitting the
environment. A region that has for years been
water-scarce is now a testimony to water
conservation efforts in its own way.
A watercourse that has catered to the irrigation
of the fields, generated employment, provided
means to enhance their living standard, and
making conservation efforts is truly a backbone
of the field. Such interventions if scaled up and
replicated to other villages in the country facing
similar crisis can certainly help improve the lives
of many.
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Wage-Seekers Turned
Businessmen
Two friends who worked for MGNREGS as labourers,
turn to become entrepreneurs, with support from the
same scheme – MGNREGS.
This is a success story of two poor men from
Karicharlagudem village of Gopalapuram Mandal of West
Godavari District in Andhra Pradesh. Patan Rahman of
the Karicharlagudem village was working as a Registered
Medical Practitioner attending to the minor health needs
of the village people. He also worked under MGNREGS.
He owned a small piece of land measuring 1.25 acres in
the village. Patan Rahaman’s neighbour, Mabu Subhani
was also a daily-wage earner under MGNREGS and
owned another 1.25 acres of land.
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Rahaman and Subhani were friends and always dreamt of doing business together. They had
land, but no financial resources. They both had families to support, and hence concentrated
on earning daily wages than trying to chase their dreams. When MGNREGS introduced
mulberry plantations in their village, the friends decided to try their luck. They had the land,
and MGNREGS would support them with the financial resources and infrastructure.
They received Rs.1.90 lakh for the plantation and Rs.3.09 lakh for construction of the shed
and other infrastructural facilities. They proudly worked under MGNREGS on their own lands,
and the plantation was set up. Today, they earn an average of Rs.40,000 – Rs.50,000 a month.
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Impact
MGNREGS did not just provide them with a sustainable livelihood
option, but has helped them realise their dreams. Their children now
study in English medium schools. Their standard of living has gone up.
Importantly, they inspire the entire village to take up similar sustainable
livelihood options with the support of MGNREGS.
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Coffee Brews Success
The coffee plantation through MGNREGS gave an
opportunity to the farmers in the tribal village of Padwa
Gram Panchayat, Nandapur Block in Chhattisgarh get
out of the vicious cycle of poverty.
My husband was the bread winner of our family. When he died 8 years ago, the grief was
our only savings. I worked on other people’s farms for Rs.30 a day and barely managed
to feed my three children. The coffee plantation under MGNREGS was a life changer. Now
I earn around Rs.60,000 a year, and both my children go to school.
- Kumari Hantal

In Padwa Gram Panchayat of Nandapur Block in Koraput District of Odisha, the situation was not very different.
Most families had small land holdings, and engaged in agriculture. They continued the age old traditional methods
followed by their ancestors, and most of them continued with the traditional crops too. With minimal earnings, the
23 ST families struggled to support their families.
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The coffee plantation project was introduced
in Padwa Gram Panchayat under MGNREGS in
the FY 2012-13. The farmers were given training
on how to plant coffee saplings and take care of
them till it fruited. They were also given coffee
saplings free of cost and were paid wages under
MGNREGS for their labour. The coffee plantation
became a success and gave them an opportunity
to get out of the cycle of vicious poverty.

Impact
“Initially we were sceptical about the yield. But when we witnessed the high return, it changed our
mind set. We are taking proper care of the plantation. All my family members are well trained. Last
year I earned Rs.1.20 lakh by selling the coffee cherry.” says Sukri Khillo, one of the beneficiaries.
The 23 households now have a sustainable livelihood. While many of them now have a pucca
house, most of them send their children to schools and a majority of them have bought
themselves an insurance cover.
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Restoration of
Natural Spring
MGNREGS supported the restoration of a natural
spring, and the construction of an all-weather
road to the spring, ensuring the villagers access to
drinking water facility.
Since decades, the natives of Simbal Choya village in Bhaga Gram
Panchayat of Reasi District have been utilizing a natural spring
for drinking water purpose. The water from the source sprouts
gradually through the crevices of rocks. The villagers collected
the water for their daily use from this traditional source. They
would descend a steep slope to fetch water. During the rainy
season, the steep slopes were slippery making the water source
almost inaccessible. Due to the continuous discharge of water
from the spring, the surroundings were muddy.

130

Rural Infrastructure

The villagers demanded a restoration
of the only source of water and also
proposed a pathway leading towards
the spring. It was a much-needed
intervention that would ensure a safe,
all-weather access to drinking water
facility for the villagers.
The project was taken up through
MGNREGS and the construction of a
link road along with the restoration of
the spring known as Bowli commenced.
The Job Card holders of the area got an
opportunity to work.
The whole project was completed with
a cost of Rs. 6.39 lakh generating 598
person days. On completion, the entire
initiative transformed the landscape of
the area with an access to the source
of water. A tile pathway and a structure
enclosing the Bowli was constructed.
A platform marked as sitting area
was also constructed alongside the
structure. The continuous flow of water
was channelized through a discharge
point and collected in a series of
troughs. The villagers now fetch water
with ease. The water collected in the
troughs is used for cattle as well as
washing clothes.
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Impact
The asset created under MGNREGS
caters to the day-to-day needs of
about 2000 people of the adjacent
areas. This intervention has been
a boon for the village. The villagers
occasionally assemble and socialize
around the Bowli.
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Reconnecting Lives

MGNREGS intervention helps villagers absorb and
adapt to climate shock.

The remote village of Mimey in Namsai District of Arunachal Pradesh was connected to Chongkham town by a
concrete road. This road crosses the river Teyang through a bridge constructed by Department of Public Works
some fifteen years ago. This bridge and the connecting road has served the people of Mimey in thick and thin times
over the years.
However, during the 2015 monsoons, Namsai district experienced torrential rainfall leading to landslides and flash
floods in the area. River Teyang was also flooded and the rising water level washed away the only bridge connecting
the residents of Mimey to the rest of the world. The daily life including food, medical care, education facilities were
severely hampered destructing their daily life leaving the locals of the village stranded. Children were not able to
attend schools and patients were unable to get timely medical attention.
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The Administration, being apprised of the critical situation was
quick to respond to the calamity in time. An emergency meeting
with officials and PRI representatives of Chongkham Block was
convened. During the meeting, a proposal to reconstruct the
bridge under MGNREGS was forwarded and approved. An
important decision taken was to use local labour and material for
the construction. A sense of ownership developed as MGNREGS
workers participated for the common good of all the villagers. Work
on the bridge started in no time after necessary approvals and it
was ready for use in a short span of five days.

Impact
With such a timely intervention, MGNREGS helped villagers
of Mimey resume their normal life after a disaster in a very
short span of time. The construction of the bridge not only
helped build an important community asset but also provided
wage employment to workers in times of calamity. The bridge
stands not only as a means of connectivity but also a symbol
of collective success of people’s participation and teamwork.
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MGNREGS Alleviates
Thirst
Cattle trough constructed through MGNREGS provides
drinking water facility to the animals.

Water is the single most crucial input for a cattle
farmer. A desi cow needs 20 litres of water a day;
if the cow is a dairy cow, she needs 70 litres of water
a day. The farmers of Mailaram Gram Panchayat
of Doma Mandal, Vikarabad District in Telangana
were extremely aware of this fact. A large portion of
their time and energy was spent in worrying about
supplying enough water to the 2500 odd animals in
the village.

136

Rural Infrastructure

The village did not have any regular facility
to supply water to the animals. They
had to walk their cattle for at least three
kilometres away from the village to some
irrigation tank for quensching their thrust.
This is a long trudge for animals especially
during summers. Worse, by December
even these irrigation tanks would run short
of water. Rather than seeing their animals
tormented by thirst, the farmers preferred
to sell their cows in the summer.
Searching for a solution to this problem,
the villagers applied for the construction of
water tanks in the villagers under MGNREGS.
Six cattle troughs were sanctioned and
constructed in 2016, at a cost of Rs. 20,000
each.

Impact
The cattle troughs have contributed to
the wellbeing of the animals along with
convenience to the farmers. The animals
now have access to water on their way to
the grazing fields. With adequate water,
the milch animals are expected to yield
more milk positively impacting the farmers’
incomes. Further, the farmers state that
since they regularly meet at the same place
to share the resource, the cattle troughs
constructed through MGNREGS resources
have resulted in increased unity among the
villagers.
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Welcome to Refuge Children

Minnur Gram Panchayat of Madhanur block in
Vellore District of Tamil Nadu achieved success
in converging MGNREGS and ICDS (Integrated
Child Development Scheme) for construction of an
Anganwadi for the Sri Lankan refugees in the village.
India has been home to refugees from Sri Lanka since the 1980s. There weren’t many targeted interventions for
supporting the refugee families. The children had no access to Anganwadi centers and hence were deprived of
immunization, supplementary nutrition and other facilities. The Sri Lankan refugees at Minnur had no facility for the
children below school age because there was no Anganwadi or any such institution. This meant that they could not
avail many facilities that the Anganwadi offered such as immunization, supplementary nutrition and health checkup
amongst others.
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The Minnuar Gram Panchayat sought the support of the District Collector in building an anganwadi for the
refugee children. The proposal of the Panchayat was accepted by the district collector and the funds were
sanctioned from MGNREGS.
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The building constructed under MGNREGS now stands as a playful, safe, convenient and beautiful structure.
The cost of the building was Rs. 7 Lakh; Rs. 5 lakh from MGNREGS funds and Rs.2 Lakhs from ICDS. The work
generated 232 person days and paid Rs. 47,096 as wages.
The Anganwadi is big and has plenty of space to accommodate more than the 22 children who presently use it. It is
a sturdy structure with a RCC roof and floored with vitrified tiles, making it easy to maintain. The structure also has
a child friendly toilet. The Panchayat has taken efforts to make the building welcoming for children. There is a play
area, which is securely fenced and has a gate. Rather than being painted as an institution, the Anganwadi is covered
with colourful murals depicting cartoon characters, alphabets, fruits, flowers and the birds.

Impact
The benefits of this initiative extends far
beyond the 22 children and their families
who visit the Anganwadi. The refugees of
the camp now feel welcomed and children
can now have a better start in life.
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The Last Mile
Few hamlets in the Deobil-II Gram Panchayat in
Arunachal Pradesh remained unconnected due to
lack of proper road facilities. They found a solution
through MGNREGS.
Deobil-II Gram Panchayat is situated very close
to the district headquarters of Namsai District in
Arunachal Pradesh. Though the Gram Panchayat
is well-connected to Namsai town by a road, the
various hamlets of the Panchayat lack all weather
connectivity. Among the worst affected hamlets was
Telbari village. Though a road had been recently
built to as far as Molasukh, just a few kilometers
away, Telbari remained cut-off.
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The only option for the residents of Telbari was to walk across the
fields to reach Molasukh and take the road ahead. This worked
well enough for the able-bodied during the summer and winter
months. However, during the monsoons, the fields turned to
mud and prevented any pass through. For the infirm and those
needing medical attention, the access to Namsai district was
always a challenge. The issue of transporting goods was an entire
problem. With poor accessibility, the growth of Telbari was severely
hampered against the other connected hamlets.
The Gram Sabha of Deobil-II decided to address this situation of
inequality and proposed to construct the 2.5 km road between
Telbari and Molasukh. MGNREGS workers from Kungseng and
Deobil-II village constructed the road in FY 2013-14. Sand and
gravel were laid down for construction. The ownership for this
common asset spurred great amount of zeal and enthusiasm among
the MGNREGS workers. They were spurred by the idea of creating a
useful permanent asset in their own village. Every MGNREGS Job
Card holder was deployed for approximately 54 days to complete
the road work.

Impact
The new road now runs straight across the fields
up to the main road and is accessible throughout
the year. The flow of goods and services has helped
Telbari catch up with rest of the world. MGNREGS
has been instrumental in reducing the intra
village inequality in Deobil-II Gram Panchayat of
Arunachal Pradesh.
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Renovation of Pond
in Village Barga
The Gram Panchayat’s initiative to undertake
MGNREGS has created durable assets to the
benefit of the entire community.
Barga Gram Panchayat in Rajnandgaon district of Chhattisgarh is 9 kms away from the district centre, and
has two villages - Barga and Rewagahan. The population of Barga is 744 where as that of Rewagahan is 840. The
community in both the villages largely comprises of the Scheduled Caste, Scheduled Tribe and Other Backward
Castes. The main occupation of the people is agriculture and labour. Some also go for labour work in the nearby
villages. Paddy is the main crop and other crops like wheat, grams, pulses etc. are also produced. There are also some
factories nearby where they earn their daily wages for working under contractors. The contractors pay differential
wages to men and women, though the quantum and rigour of work is the same.
The Barga Gram Panchayat took up MGNREGS in the village with the twin objective of generating employment
for the poor labourers and creating community assets for the village. The Panchayat spotted a pond adjacent to
the village which was shallow and dirty. As it was not deep it could neither store water nor was of any use to the
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people or animals. The nearby households had
made it a dumping yard creating further nuisance
for themselves.
The Gram Panchayat undertook the renovation
of the pond under MGNREGS. The project was
to deepen the pond to enable water storage and
to construct a bathing place (Ghat) for the village
women. The villagers including women were
employed under MGNREGS for the work and it was
completed successfully.

Impact
The pond and the bathing ghat are used
by the community. The people of the
village, especially the women are very
happy that they have a beautiful pond
not only for their own use, but also for
their cattle.
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Rasingapuram
Reborn

Accumulation of garbage without segregation
and treatment created an unhealthy condition
until MGNREGS provided for effective solid waste
management.

Rasingapuram Gram Panchayat located in Bodinayakanur Block of Theni District in Tamil Nadu has around
2500 households. As expected, a population of this size generated a substantial amount of garbage. Earlier there
was no systematic approach to handle the garbage generated. This not only resulted in an unsightly village, but also
made the residents vulnerable to infectious diseases.
This prompted the Panchayat to adopt Tamil Nadu’s successful solid waste management model incorporating
Thooimai Kavalars (environment workers).
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This model, now operational in 7,000 households across
the State has dovetailed solid waste management with
MGNREGS. Rasingapuram employed twelve Thoomai
Kavalars who were trained in the collection, segregation,
and disposal of garbage. They were provided with
protective gear such as gloves and gumboots, and
equipment such as pushcarts funded by the Swachh
Bharat Mission.
The Swachh Bharat Mission funds were also used to
build a segregation shed to allow the Thoomai Kavalars
to segregate recyclable and non-recyclable waste. The
Thoomai Kavalars also maintained a register in which
signatures of the households were obtained as proof of
garbage collection.
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The Panchayat has further ensured proper and adequate
disposal of waste. A pit to compost biodegradable matter
and a sanitary landfill for non-biodegradable waste have been
created through MGNREGS funds. The project generated 2700
person days costing Rs. 5,48,100 during its construction.

Impact
Rasingapuram Gram Panchayat, earned a revenue of more than
Rs. 50,000 from the sale of compost and plastic waste. Polythene waste
has been shredded and marketed by the SHG members for using in
bituminous surfacing of rural roads.
The effective solid waste management in Rasingapuram has enabled
the village to augment for a disease-free society. Now, less number of
people are falling ill. The space is clean and compost making unit has
resulted in an additional revenue for the Gram Panchayat.
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MGNREGS Strengthens
Vulnerable Communities
Panchu was supported by the Gram Panchayat in
realising his dreams of having a pucca house with a
toilet, a cow shed for his cattle and a water well for
irrigation through the convergence of MGNREGS and
other Government schemes.
Panchu, along with his family lived in a hut made of
mud with a temporary roof. It had to be repaired
every now and then to protect them from rains, cold
and sometimes, the heat. The house did not have a
toilet, and Panchu found it difficult to manage with his
disabilities. The family earned their living from daily wage
labour. To live a comfortable life was only a dream for
Panchu and his family. He always tried to know from
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his fellow villagers and Panchayat members about the
Government schemes, to understand if there was any
which could fulfill his dreams. In the process he came to
know about the housing scheme, Pradhan Mantri Awas
Yojana – Grameen (PMAY-G), MGNREGS and Swacchh
Bharat Mission (Rural) which he could apply to meet his
family’s needs.
Panchu and his family were delighted when their
application for a house with toilet and cow shed was
approved under various schemes and the amount was
released. MGNREGS provided them employment for
87 days helping them earn Rs.13,821 as wages.
A toilet was constructed in the house through SBM-G
costing Rs. 12000. The family has become Open
Defecation Free, and now leads a healthier life, which
has indeed become an inspiration for other families in
the village to construct a toilet. A cow shed and a well was
also constructed under MGNREGS for Rs. 34,872 and
Rs. 16,735 respectively. The concrete floor in the shed
is easy to maintain, and the cattle now has a covered
resting place. The water from the well is being used for
irrigation on their land. The family now works on their
own farm cultivating crops and vegetables, and lives a
happier life.

Impact
Panchu’s wife, Laxmi Bai, now an owner of a pucca house
says- “We never thought we will have a pucca house as our
earnings was limited to daily wages. This house was a dream
for me, which ultimately got fulfilled right in front of me”.
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Pucca House for
Chounki Ram
Through convergence of PMAY(G) and
MGNREGS, Chounki Ram and his family now
has a secure pucca house.

The family of Chounki Ram resided in a
small house in Balh Bihal Gram Panchayat of
Hamirpur district in Himachal Pradesh. The
house was unable to shelter them during rains
and extreme cold weather conditions. Chounki
Ram often dreamt about a pucca house for his
family, but could not afford it.
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During the FY 2015-2016, the Balh Bihal Gram Panchayat informed the villagers about the convergence
of MGNREGS and PMAY schemes, through which they could apply for the construction of a pucca house.
This became a ray of hope for Chounki Ram. With an estimated amount of Rs.75,000, the house construction work
was planned.
On approval, the work began. Including Chounki
Ram and his family members, 95 person days
were generated, and the work was completed on
time. Today, the family lives in a safe house, with
concrete walls, protecting them from rains and
extreme cold. Chounki Ram is extremely happy,
especially for his aged parents who suffered in
the previous dwelling.

Impact
Taking inspiration from Chounki Ram, other villagers like
Purushottam Chand of Bichdi Block of the same district, and
many others came forward to build pucca houses for themselves
through the convergence project of MGNREGS.
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Construction of Mini
Stadium for Rural Talents
Mini stadium constructed through MGNREGS has
inspired the children and people of Charra, and
the neighbouring villages to take up outdoor sports
seriously.
Exposure to outdoor games is as important as
education for holistic child development. Lack of
playgrounds or fields with adequate facilities for
sports activities is a growing concern in cities and
villages across the country. Similar was the case in
Charra Gram Panchayat in Kurud Block of Dhamtari
District in Chhattisgarh. It was the Gram Panchayat
who took initiative in constructing a mini stadium for
the children and the villagers of Charra.
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While the project was done through convergence, the main contributor was MGNREGS providing Rs. 16.81 lakh
of the total project cost of Rs. 51.24 lakh. The mini stadium includes toilet facilities for men and women, seating
capacity for 1,000 people, levelled ground and a boundary wall.

Impact
The stadium is currently used by the villagers, children and also schools.
Students and other children from the neighbouring villages of Khaira,
Katalbold, Mongra and Banagar also use the stadium facilities for
outdoor games such as kho-kho, kabaddi etc. Following to the success
of the mini stadium, the Gram Panchayat looks forward to developing
gym facilities inside the stadium.

Rural Infrastructure

Changing the
Rural Landscape
Madlauda Block has been creative in using MGNREGS
for transforming a waste land into a community asset.
In Adiyana Gram Panchayat, an unclean pond, which
had become a breeding place for mosquitoes due
to stagnant water, was restored through MGNREGS.
Further, a community park was developed around the
area with the dual objective of providing a recreational
area for the villagers, as well as restricting the overflow
of water through afforestation and plantations. The
project was completed at a cost of Rs.6 lakh providing
2000 person days to the villagers under MGNREGS. By
restoring the pond, the Biochemical Oxygen Demand
(BOD) of the water increased, making it suitable for
irrigation and other productive purposes. The park has
also been set up with swings and slides, thus providing
a healthy space for children to play and grow.
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A similar intervention was carried out in the Shera Gram
Panchayat, where a pond was dug at the Ghau Charan area,
an unused wasteland. At a cost of around Rs.14 lakh, the
pond was constructed by the villagers themselves.
Undertaken through MGNREGS, this work generated
employment for the villagers for more than 6,000 persondays. This intervention has undoubtedly benefited both
the village as well as the community. Spread across six
acres, the fish cultivation in the pond provides an average
annual income of Rs. 1.25 lakh to the community. While
MGNREGS wages supported the villagers on one hand, the
asset created through the work – the pond has provided
them with a sustainable source of income. The pond has
also become a source for rainwater storage which indeed
helps in increasing the water level of the area. The pond
also provides drinking water to the livestock.

Impact
While providing access to enhanced livelihood opportunities to
the people in these far-fetched villages, the intervention has also
facilitated the development of community owned assets that are
greatly improving the quality of life in these villages.

Rural Infrastructure

Rangibai’s Own Home
A home for Rangibai through convergence of MGNREGS
and the rural housing scheme, PMAY (G).
Of all of the essential needs in life, a place to
live is only superseded by the need for food
to eat. Everyone dreams of owning a home
for themselves, and under the ambit of the
Pradhaan Mantri Awaas Yojna-Grameen
(PMAY-G) and MGNREGS, the rural community
across the country finally has the opportunity
to turn this dream into a reality. The people of
Telidhaar village in Vikaskhand Batouli Gram
Panchayat, 25 Kilometres away from the
Surguja District headquarters in Chhattisgarh
were also among the beneficiaries of this
convergence.
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67 year old Rangibai, a resident of Telidhaar village, lived alone in a one room kuchha house. It was a structure with
unstable roof that always gave away during the rainy seasons despite Rangibai spending considerable amount on
repair works year after year. She had to depend on her neighbours and fellow villagers for help as she was too old
to handle this alone. Not having a proper place to live, Rangibai was always filled with a sense of insecurity.
The sarpanch of the Gram Panchayat considered Rangibai on priority for the housing project under PMAY-G in
convergence with MGNREGS. On approval of the Gram Sabha, the work was sanctioned during FY 2016-17. Rangibai’s
pucca house was completed with Rs. 1.30 lakh. She also received Rs.15,865 as wages under MGNREGS for her
contribution to the construction work.

Impact
Standing before her new pucca home, Rangibai remarks happily that she
also contributed towards building the foundation of the house through
MGNREGS. Today, she lives in her own house happily with dignity.
In a nutshell, Rangibai’s pucca house is an excellent example of the
convergence of Government schemes for enhancing social protection
and better standards of living.

Rural Infrastructure

Eco-Tourism in Sikiajhora

The convergence of MGNREGS with forest
department has helped promote eco-tourism, and
restore the livelihoods of the local community in
Buxa Tiger Reserve.
Subal and his family lives on the banks of Sikiajhora stream in
the Buxa Tiger Reserve in North Panialguri area of Alipurduar
District, West Bengal. The scenic beauty of the place is exquisite
and attracts nature lovers, trekkers and bird watchers. Boating
on Sikiajhora stream entices many of them. Tourists flock this
area during the winter season every year.
Subal’s favourite season is winter too. That is when Subal’s father
ferries tourists across the Sikiajhora stream in his boat, and the

159

SANKALAN-II : 101 Stories of Rural Transformation

family has enough money to spend for beyond the basic needs. Subal’s family is not a standalone case. The entire
community is unfortunately dependent on the limited tourism season to earn their livelihood.
A few years ago, a small dam and embankments were constructed by the Forest Department on the stream. But due
to the heavy downpour in 2015, the stream overflowed, and the embankment was breached. The roads connecting
Sikiajhora to the main road was also not in great shape. The destruction of the embankment added to the existing
accessibility issues, resulting in a decline in the number of tourists. The community lost their source of revenue, and
their conditions worsened.

Rural Infrastructure

The District Administration in Alipurdhar found
a sustainable and holistic solution through
MGNREGS. They planned to develop the area
around Sikiajhora into an eco-tourism spot in
convergence with the Forest Department. The
activity would initially provide the community
with work under MGNREGS, and eventually to
sustainable livelihood options on development of
the tourism centre.
In the FY 2016-17, the development of the
embankment was done through MGNREGS. The
project cost was Rs.18.70 lakh, and generated 2985
person days. A proper road was also constructed
to connect the spot with the main road involving a
project cost of Rs.9.06 lakh. The road construction
work generated 5,221 person-days. Apart from
this, a convenience centre was also developed in
the area for the tourists. The land development for
this work was done through MGNREGS generating
3,974 person-days. This also supported the village
community to earn and support their families.

Impact
The project was completed in 2017, and has enhanced the livelihood
generation options for the community. An eco-tourism development
committee comprising of the community and the Self-Help Group
members has also been created for project maintenance. The area is
now open to tourism, and has already seen an increase in the number
of tourists even in the off-seasons. Subal’s family now has alternate
livelihood options ensuring them income throughout the year.
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Anganwadi - a Foundation
for Child Development
Mithila Verma, an anganwadi worker in Baiji Gram
Panchayat ensured the construction of an anganwadi
center through MGNREGS for the children.

The scenario was different a year ago. The Anganwadi
was run from a rented establishment which was
not well-maintained. During rainy season, the water
seeped through the roof. With one room, Mithila
Verma struggled to ensure enough space for all
children to sit, let alone their learning, playing,
cooking them food etc. Always optimistic for a
solution, Mithila approached the Gram Panchayat
and the community for a permanent space
for the Anganwadi.
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The children of our Anganwadi now have a safe,
secure and beautiful building. They have a space
to learn, play and eat ensuring their holistic
development. When they move on to go to schools,
they will be fully equipped with the academic and
social skills they need.
- Smt. Mithila Verma,
Anganwadi Worker, Baiji Gram Panchayat
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MGNREGS, in convergence with the Integrated Child
Development Scheme (ICDS), sanctioned the project for
construction of an Anganwadi in Baiji Gram Panchayat,
Kawardha District of Chhattisgarh with an estimated cost
of Rs. 5 lakh in January 2017. Once the work was approved,
the Gram Panchayat and the community wanted to ensure
that the Anganwadi becomes not only a place of learning,
but a secure fun filled space for children. The outer and
inner walls were adorned with attractive images and
messages for the children to look at and learn from.
The alphabet and numerals were also imprinted on
the inside walls of the classrooms alongside interesting
caricatures to keep the children engaged. The villagers
together worked on the site, and the work was completed
in March 2017. The Anganwadi centre started functioning
in May 2017.

Impact
The group includes 30 children under the age group of 0-3 years and
36 children under the age group of 3-6 years. The anganwadi center is
now an active space engaging children not just in learning, but ensures
their nutrition, health and much more. Mithila expresses her gratitude
towards MGNREGS for helping her achieve this dream. Now that one
dream is achieved, Mithila has raised her bar higher. She now focuses on
ensuring immunisation, weight mapping and comprehensive nutrition of
the children.
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Burial Ground Gets a
New Lease of Life

The burial ground developed through MGNREGS is now
a well-protected and well-maintained place for the
people to perform the last rites.

The burial ground in Pothireddipalem village of Kovuru Mandal in Sri Potti Sriramulu Nellore district of Andhra
Pradesh was neglected for several years. The village elders and the elected representatives held several meetings
in the village about the development of the burial ground but nothing worked for them. Pothireddipalem is a major
panchayat and is close to the district headquarters. People were not ready to work as daily labourers.
Thorny bushes covered the entire burial ground making it difficult for the community. The bushes had to be removed,
the land had to be levelled and fencing had to be laid. Also, there was no shed in the burial ground to perform the
last rites and it was difficult to use it during rains and even hot sun.
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During the FY 2016-17, based on the demand
from the villagers and the gram panchayat,
the work was included under MGNREGS. The
estimated cost was Rs.10,000. The work was
initiated. The bushes were removed and the land
levelling was done. A compound wall with a gate
was constructed to protect the burial ground
from encroachments. A shed was also built for
the people to perform the last rites.

Impact
The burial ground is now clean, and wellmaintained. The shed protects people from
the hot sun and heavy rain. The people are
happy, and MGNREGS is now regarded as a
blessing for the village.

Rural Infrastructure

Nurturing the Future
Construction of a basketball court through
MGNREGS is an innovative intervention undertaken
in the Udaipur District of Rajasthan. The court has
been a great source of motivation, especially to the
teenagers to take up outdoor sports, contributing to
their physical and mental growth.
Udaipur district of Rajasthan has been one of the leading districts in the State in implementing MGNREGS. P.S. Mavli
Gram Panchayat is situated 20 km from the Udaipur City. The school in the Panchayat decided to have a basketball
court for the students to promote sports among the children. However, the school did not have enough funds to
construct one, and hence decided to approach the Gram Panchayat for the same. The school management on
consulting with the Gram Panchayat members, applied for the construction work under MGNREGS. The estimated
cost was Rs.14.53 lakh. The application was processed and sanction was granted for the construction of a basketball
court on the school premises through MGNREGS. The construction of a boundary wall for the ground was sanctioned
for Rs.2.60 lakh under the State Finance Commission funds.
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On completion of work, the basketball court was welcomed enthusiastically by the students. The court became a
major attraction for the entire village community. This motivated the students to play and see the matches organized
in the court. The school authorities and Gram Panchayat were very happy to see the students playing on the court
which they had developed under the Government Scheme, MGNREGS.

Impact
The playground gained the attention of Olympic Development Federation
of Udaipur district, where an Olympic tournament is proposed to be
held soon. The people of P S Malvi Gram Panchayat are very happy and
proud to have completed this project and feels that it will soon produce
sportspersons for the State and National teams.

Rural Infrastructure

MGNREGS Helps Change
the Face of Barnala

Thanks to MGNREGS, Barnala District in Haryana
gets a facelift with ponds, trees and quality
community assets.

Unkempt traditional water bodies was a common sight in almost every village in Barnala District of Punjab. Stagnant
water bodies, often became waste dumps. The stagnant and murky water became breeding ground for various
water borne diseases and posed tremendous health hazards to the villagers. The situation worsened with rains and
resulted in foul smell and sullage, making these water bodies a threat to the communities.
Natural Resource Management, water harvesting and conservation is one of the thrust areas of MGNREGS.
Barnala District Administration initiated the renovation of the water bodies in the entire district through MGNREGS.
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The villagers participated as unskilled labourers
for this initiative and helped restore these water
bodies. De-siltation was done, and the ponds were
restored transforming them into sources of clean
water for the habitations.
Tree plantation was another major initiative
undertaken through MGNREGS across the district.
A total of 2.76 ha of land was covered through
extensive plantation on road side and community
lands. This not only increased the green cover
but also provided an aesthetic reformation to the
entire district.

Impact
The district of Barnala sets an example for MGNREGS. Well planned,
large-scale interventions undertaken across an entire district brings
about tremendous change in multi-dimensional aspects including
environmental benefits and multiple livelihood opportunities.
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Play Field in the Vale

A play field was developed in Budgam District through
MGNREGS in response to the demand by the youth for
an open space to play outdoor sports.
The State of Jammu and Kashmir has started
producing quality sportspersons despite many
challenges on ground. Even if there is an
abundance of talent, only a few make a mark.
Youth are keenly taking part in sports activities.
Non-availability of open play fields and levelled
grounds hampers the development of these
budding talents.
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A cluster of villages in Waterhall of District Budgam
was facing a similar issue. Due to lack of open
plain spaces, the villages were short of a proper
space for sports activities. There was a stretch
of land available on the banks of a rivulet in
Sholipora village that usually remained undulated
with water due to its location. The area was a
community land and belonged to the Panchayat.
The flow washed away its banks during frequent
flash floods.
The villagers especially youth of the adjacent areas were demanding a permanent solution. They wanted a playfield
to be developed out of this stretch of wasteland.
The project was taken up under MGNREGS. The intervention included construction of a retaining wall along the
bank of the rivulet preventing the frequent wash-off due to flash floods. Land filling and levelling was also taken
up under the programme. Local MGNREGS job card holders, especially the youth worked with determination to
develop the field. The play field, developed at a cost of Rs. 9.92 lakh, now caters to the sporting needs of more than
60 villages.

Impact
Now, cricket contests and sporting events are organised at this
picturesque venue. The transformation of a waste land into a much
needed asset is an example in itself. The inter village contests are
crowd pullers and a visual treat. People from the adjacent villages
assemble during the events to watch these contests.
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Culvert Connects
Two States
The construction of a culvert across the Bhadar
canal has helped reduce the travel distance from
13 km to 2 km for the villagers.
Earlier we tried to build a culvert with our own funds. But the material
quality was not good. It collapsed during the rains. We tried to repair it a
few times but gave up. The MGNREGS project was a boon to the villagers,
as it provided wages, and also constructed a permanent asset.
- Kuber Singh, The Sarpanch

Dungarpur is situated in the foothills of Aravalli hills, the southern part of Rajasthan in western India. The District is
triangular in shape, and shares its eastern border with Gujarat State. River Mahi runs along the Western Ghats of the
District creating a boundary with Banswara District. Due to the Bhadar canal running in between, it was not possible
for the Gram Panchayats of Lalpura, Bhachadiya, Kakradra, Jhansi and Dunk of the Dungarpur District to connect
with the nearby towns of Gujarat.
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The linking road towards Ditwas had the Bhadar canal
in between, which was a hurdle to cross. Due to this
canal, the villagers had to walk up to 13 Kilometres to
reach the other side. There was need to build a culvert
to bridge the gap between the two States, and it was
proposed to undertake the work under MGNREGS
in Kesarapura Gram Panchayat. The project was
approved by the Gram Panchayat, and Rs. 33.12 lakh
was sanctioned under MGNREGS. The villagers worked
with enthusiasm and passion to build the culvert over
Bhadar canal.

Impact
On completion, the culvert reduced the distance from
Dungarpur to the towns across the border in Gujarat, to just
two kilometres. MGNREGS not only provided employment
to the villagers in Dungarpur, but also linked the district with
nearby towns, opening up avenues for trade and employment.
It came as a sign of relief for the residents of Kesarpura village
and its adjoining villages near the Bhadar canal.
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Muktsar Gets a
Boost
Through MGNREGS, a proper road and a
drainage system was developed, thus providing
relief to the villagers.
Gulabewala village is in Sri Muktsar Sahib District of Punjab
where Maghi Mela is celebrated every year on the next day of
Lohri in the month of January. The pilgrims bathe in the holy
pond and the whole town gets a festive look at the time of
the fair.
Despite being a popular destination, the conditions of the
roads and the drainage system in the village was miserable.
The stagnant water on the streets paved way for water borne
diseases. The villagers could not commute to the main road due
to poor connectivity.

175

SANKALAN-II : 101 Stories of Rural Transformation

The Gulabewala Gram Panchayat submitted a request to the District Administration for reconstructing the roads
and improving the drainage system. The work was undertaken through MGNREGS. Work commenced involving
local villagers and the road was paved with interlocking tiles along with a drainage. The initiative generated 254
person days. On completion of the work, the villagers witnessed a remarkable transformation all around. The
drainage system along the road created a clean surrounding. Road side tree plantation was also taken up through
MGNREGS, thus adding greenery to the landscape.

Impact
This initiative under MGNREGS has addressed the problem of villagers
of Gulabewala. The tiled roads ensure a dust free surrounding. This
project witnessed a significant participation of women wage seekers of
the area thus providing them additional source of income.
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A Track Assures a
Healthy Community

A renovated pond, a peripheral track and a green cover
around – Good health for all.

As Mahatma Gandhi said, “Villages are the back bone
of our country. Our country will develop only through
the development of the villages.” The villagers of Khori
Jamalpur are progressing in line with the words of the
Mahatma. Khori Jamalpur Gram Panchayat is located
in Faridabad District. The Gram Panchayat has given
foremost importance to hygiene, clean water and
environment. Due to their progressive efforts, the
Panchayat has spearheaded many collaborative
efforts with a support from MGNREGS and other
developmental schemes.
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Khori Jamalpur Gram Panchayat proposed
a plan to construct a community pond
under MGNREGS. A three-acre wide
and 10 feet deep pond was dug at
the lowest elevation to collect the rain
water or runoff water from the higher
grounds. An embankment or a ridge
was constructed with a lower elevation
to restrict the overflow of water. While
the pond was being built, the villagers
considered the idea of developing a
walking track around the pond. It would
be helpful for the villagers, while also
enhancing the visibility and aesthetics
of the asset.
The villagers were very excited with the
idea. For the first time, they will have
their own walking track with trees and
sitting benches. Earlier they used to
sit outside their houses. Now they will
have an open and environment friendly
area. The idea was endorsed by the
entire community especially women
and elders in particular, who always
aspired for a space to socialise and meet
fellow villagers.
“Now our children have a place to play and
we can go for morning and evening walks
unhesitant.” – A group of women said.

Rural Infrastructure

Impact
Villagers are happy with the idea of peripheral track built around the pond.
Not only does it beautify the place but imparts benefits health wise. Women
who were hesitant to step out now go for morning walks. The walking track
also has benches around it for the people to relax amidst the nature. Pond
is also used as a recreation centre by the villagers.
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Reviving a Forgotten
Milestone
For years, Siswa Kodar village, once visited
by the Lord Buddha, remained in obscurity.
MGNREGS helped develop a Buddha Park in the
village, thus helping revive the heritage site.
Siswa village is located in Paharpur Tehsil of Purba Champaran Distrist in Bihar. It is believed that Gautam Buddha
came to Siswa Kodar, stayed for a night and delivered sermons of enlightenment. History says that the Great Maurya
King Ashoka built a monastery in Siswa Kodar. However, the village was forgotten and buried until it was excavated
in the last decade of the 20th century (1990s). In 2015, the Gautam Buddha statue was installed in Siswa Kodar.
Despite having tourist potential, the place lacked the infrastructure and support facilities.
MGNREGS came forward to develop this area and provide employment to the local villagers. With the help of the
programme, a park was developed around the statue of Lord Buddha. Today, Siswa Kodar’s Buddha Park attracts
tourists from across the country and has become a noted name in the list of similar tourist destinations including
Kesariya (Buddha stupas), Lauriya Nandan Garh (Ashoka Pillars) and Kushinagar (in Uttar Pradesh).

180

Rural Infrastructure

MGNREGS Buddha Park project was completed
during the FY 2016-17. The cost of the project
was Rs. 9.40 lakh and provided wages to more
than a 1,000 labourers for their unskilled work
contribution. The construction of the park has
contributed to the livelihood development of the
villagers in two ways. Firstly, the development
of the park provided wage employment to the
villagers. Secondly, on completion of the project,
the park attracted tourists, opening up the area to
many income generation opportunities.

Impact
Thanks to MGNREGS, the newly constructed Park cements the
village’s historical connection to Lord Buddha and inspires the
younger generation to remain connected to their heritage. While
Siswa Kodar gets to enliven its historical glory, the work has also
resulted in promoting tourism, and generating livelihoods to the
villagers through the Buddha Park.
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Dreams of a Home
Come True
Based on the Socio Economic Caste Census (SECC)
mapping, Kesho Kurer received a MGNREGS Job card,
and also a pucca home through the convergence of
MGNREGS, PMAY (G) and SBM (G).
It is said that one should never stop dreaming. For it is in dreams that one can imagine beyond one’s own
existence, away from the conventions that otherwise rule and bind the society. Kesho Kurer, a resident of Chaarbhaanta
Gram Panchayat of Bemetara District in Chhattisgarh, saw one such dream about building a house of his own.
MGNREGS, PMAY (G) and SBM (G) helped fulfil his dream.
Kesho could barely support his family meet the daily needs. He was a recipient of few of the development projects
of the Gram Panchayat and attended the Gram Sabha regularly. The Gram Sabha in January 2017 was filled with
surprises for Kesho Kurer. The Sarpanch informed that all residents listed in the Socio-Economic and Caste Census
2011 were eligible to receive Rs. 1.20 lakh under the PMAY (G) to build homes for themselves, and also to receive
wages for 90 days of work under MGNREGS. This news filled Kesho Kurer with a renewed vigour to make his dream
a reality.
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Kesho immediately applied for the house, and
the project was sanctioned on 06 January 2017.
The foundation of his new home was laid on 01
February 2017. He, in spite of his poor health
worked under MGNREGS along with his family to
make the house a reality.
The construction was completed on 01 April
2017. A two-bedroom house, along with a kitchen
and a separate bathroom was built in an area of
250 sq. feet. Through SBM (G), a separate toilet
was made next to the house, thus making the
pucca house complete.

Impact
Kesho Kurer continues to attend the
Gram Sabha. He also involves in
propagating the benefits of MGNREGS
and other development programs to his
fellow villagers, and helps them apply
for the same. This is a true example of
how MGNREGS not only supports wage
employment but also contributes to the
larger goal of social protection of the
rural poor.
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The Rajshree Groves
of Rajasthan

Rajshree Upvan Yojna is an excellent example of social
transformation through MGNREGS.

Rajasthan’s child sex ratio of 888 girls to 1000 boys has been a matter of great concern. The preference for boys
over girls is deep rooted in culture and customs of the region. In some parts of the state, the custom of mourning a
girl’s birth by breaking a clay pot to signify the calamity that has befallen the family is prevalent even today.
The District collector of Bharatpur decided to take the help of MGNREGS to bring a change in mindset that had
become entrenched in the community over centuries. Birth of a girl was decided to be a matter of public celebration
that would herald prosperity.
This marked the inception of the Rajshree Upvan project. MGNREGS already has provisions for supporting a
fruit orchard. Under this intervention, families are provided with fruit trees, fertilisers, and technical knowhow. In
addition, they are recompensed for the labour of digging pits, planting the trees and watering and weeding in the
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first year as well as a fee for watching over the saplings for the
next two years. After this, the families are free to harvest and
sell the fruit.
The district administration decided to capitalise on this MGNREGS
provision, but with a twist. Under the Rajshree Upvan programme,
the birth of a girl child is celebrated by giving five trees to the
family. This is done with much public fanfare, and the planting of
the trees is done on Panchayat land as per MGNREGS guidelines.
The program is implemented with the help of local health workers
and doctors who maintain lists of baby girls born during a month
and forward it to the collector’s office.
This intervention works at redressing the horror of female
infanticide (either by neglect or deliberate) on several fronts. First,
by marking each baby girl’s birth with a public function, it slowly
chips away the mourning that previously accompanied the event.
Secondly, with the public attention, there is also awareness that
the birth of these girls have been noted by several officials. This
may spur parents into a more benevolent attitude towards their
girl children. Finally, with the MGNREGS wages and the promise
of fruit in the near future, a baby girl’s birth brings wealth into
the village.

Impact
The Rajshree Upvan programme may be
instrumental in redressing centuries-old injustice
that is alive in Rajasthan. It already is an excellent
example of the great societal improvements that
a proactive administration and MGNREGS can
bring about together.
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Sakkotai Becomes
Open-Defecation Free Panchayat
Open defecation due to lack of household toilet
led to several health hazards until MGNREGS
came to rescue.
Even though the members of Nemam Gram
Panchayat in Sakkottai Panchayat Union of Sivagangai
District in Tamil Nadu were aware of the health hazards
of open defecation, they were unable to construct
toilets with their own resources. The Panchayat
Union wanted all houses to have toilets and to free
the villages from open defecation as it believed that
ending open defecation would also promote hygiene
and improve the quality of life in the village. This
conviction of Panchayat members helped motivate
most of the residents of the village to construct toilets
in their houses and use it.
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To do this, a household survey was carried out by
the Panchayat in 2016. The survey revealed that
out of 647 households, 80 did not have toilets. The
Panchayat carried out an awareness drive that
educated the people about the benefits of a double
leach pit toilet, how to use and maintain it. The
advantage of this awareness campaign was that the
beneficiaries were attracted to this proposal and
approached the Panchayat for further procedures.
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The project was undertaken under MGNREGS. Applications from beneficiaries were collected, estimates finalised
and work orders issued for construction of toilets. This was followed by field verification, proper site marking and
commencement of work. The beneficiaries were employed as MGNREGS labourers for the job. The payment of bills
of materials as well as labour was done on a timely basis to the beneficiaries. To lessen the trouble of beneficiaries
to procure materials individually, the Panchayat planned to procure the perforated RCC rings required for the leach
pits in bulk which was cost effective. 80 Individual Households Latrines (IHHL) were constructed under MGNREGS
during the FY 2016-17 at a unit cost of Rs. 12000 including 10 person days.

Impact
The people of the village were defecating in the open and the stigma that they could
not afford clean and usable toilets has now changed with almost all the households
of the village using the toilets constructed through MGNREGS. They were also made
aware of the maintenance of the toilets and leach pits etc., through the Village Poverty
Reduction Committee and Panchayat Level Federations. The Panchayat is now an Open
Defecation Free Panchayat and the villagers are proud of their achievements.
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MGNREGA Sanchar for
Good Governance

MGNREGA Sanchar is an initiative by the
Government of Madhya Pradesh towards ensuring
good governance.

“Delay is equivalent to denial.” To act on MGNREGA issues immediately and ensure effective governance, the State
Government of Madhya Pradesh has launched a mobile governance facility- “MGNREGA Sanchar”. It includes a free
Short Message Service (SMS) facility and outbound voice calls through the IVRS - Interactive Voice Response System.
It is facilitated through the MPSEGC (Madhya Pradesh State Employment Guarantee Council) portal. Through
MGNREGA SANCHAR, quick response is ensured and group SMS service to the implementing officers down the
line is facilitated. The SMS travels from Head Office (HO) – Division – District – Block to Gram Panchayat level and
vice-versa, and further down to village level beneficiaries, if required. Around 50,000 functionaries are part of the MP
Sanchar network. The cost of communication has remained at 0.1 percent of the administration cost.
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Impact
Quick messaging has added a new dimension to MGNREGA in Madhya Pradesh. The
quick messaging through online SMS and outbound voice calls sending facility for
quick response in recordable e-media also provides holistic information that can be
monitored at all levels. Hence, any delay or issue on the part of the functionaries can
be solved in no time. MGNREGA Sanchar also received the Skoch Smart Governance
Award 2014 for the initiative.
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Holistic Development of
Raun Gram Panchayat

Raun Gram Panchayat has implemented a variety
of interventions through MGNREGS, making it an
inspiring example of holistic community development.

Raun Gram Panchayat under Alauli block of Khagaria District, Bihar is one of the best examples showcasing the
holistic impact of MGNREGS. 1,797 families in the Gram Panchayat were enrolled in MGNREGS, of which 658 families
belonged to the Scheduled Caste (SC) category. Most of the job card holders were women.
Under MGNREGS, almost all the local roads of Raun Gram Panchayat were linked to the main road, thus enhancing
transport connectivity for the local farmers, enabling them to carry crops and other agricultural products to nearby
cities and town. To maintain ecological balance and enrich villager’s life, trees have been planted all over the unused
land, covering more than eight acres. Twenty families have been provided Individual Household Latrines. Bharat
Nirman Rajiv Gandhi Seva Kendra Bhawan was constructed for the Gram Panchayat.
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The list doesn’t stop here. Previously, about 100
acres of land was lying unused. Cultivation was not
possible due to water logging issues. To resolve this
adverse situation, a water channel was constructed
through MGNREGS – the village water channel from
Horsahi Chaur to Viran Mahto land, ended at the
Bagmati River. This channel is 3,100 feet long, 14 feet
wide and 7 feet deep. The cost of the work was Rs.
9.50 lakh, and generated 5,119 person days under
MGNREGS. The village water channel proved useful
to farmers in two ways.
Firstly, during the rains there was a free release of
excessive rain water and secondly, when the water
level of Bagmati River increased, the water moved
back into the channel, supporting the irrigation
needs of the farmers. The construction of the water
channel has contributed to making about 100 acres
of land productive.

Impact
The villagers and the Gram Panchayat are very happy to
see a string of works and assets they developed through
MGNREGS. Today, Raun stands as an example to the
neighbouring villages, inspiring them to utilize the benefits of
the Government schemes such as MGNREGS.
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Shatruhan’s Transformation
MGNREGS supported Shatruhan Suryavanshi in his
education and career. Now Shatruhan is an elected
representative of the Gram Panchayat.
MGNREGS was introduced in Pali Gram Panchayat of
Janjgir Champa District of Chhattisgarh during FY 2007-08.
Like other households of the area, Shatruhan’s father,
Ghasiram Suryavanshi also registered his household
under the programme, and received a Job card. Shatruhan
as a youngster, took keen interest in learning more
about the programme. The twin objective of guaranteed
employment as well as development of community
assets for the village fascinated him. The opening of a
bank account in his own name was a defining moment
for Shatruhan. He started working under MGNREGS with
pride and saved the earnings for his future.
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Shatruhan always desired to stay in his village and work for the development of his community but his dream
was to study and become an educated man. He strongly believed that education and knowledge, coupled with
his experience will help him fight poverty in his village. With the money he saved while working under MGNREGS,
Shatruhan went on to achieve a Bachelor’s degree, and further a Post Graduate degree. He also passed a
short-term course on computers realising the need of contemporary digitalized era. Shatruhan’s progression
inspired the village youth to take up education seriously.
Shatruhan never dropped out from MGNREGS. He continued to work, and contributed effectively in the Gram
Sabhas. With the money earned, he and his family opened a grocery store in the village, thus providing them a stable
source of income.
Shatruhan has been a popular figure in the entire Gram Panchayat. He never missed an opportunity to spread
knowledge about various beneficial programmes among his fellow villagers. Shatruhan recalls how MGNREGS has
transformed him as a person. Any kind of work done with dedication and perseverance, keeping a goal in mind, is
bound to be successful, he adds.
People always look forward to listen to him, learn from him, and plan the village development activities based on his
ideas and directions. Encouraged by the villagers, Shatruhan participated in the Gram Panchayat elections in 2014,
and became an elected representative of the Gram Panchayat. Three years past, Shatruhan continues to serve his
Panchayat sincerely.

Impact
Shatruhan’s story is not a standalone one. While MGNREGS provides 100 days
of guaranteed employment, the ultimate goal is to provide the means for a
sustainable livelihood. Shatruhan’s journey from working for his daily bread, to
educating himself, building a livelihood for his family, and becoming a leader for
the development activities in his village is an example for all.
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MGNREGS –
An Opportunity for All

MGNREGS provides wage employment to
the persons with disabilities in Rasimpalli
village of Anantapuramu District.

Two Shrama Shakthi Sanghas (SSS) groups namely Vinayaka and Kranthi were formed in Rasimpalli Village,
Bukkapatanam Mandal of Anantapuramu District in Andhra Pradesh. The groups comprise of Persons with Disabilities
(PWDs) whose livelihood opportunities have always been an issue. According to Sankar, a member of Vinayaka
group, physical disability is a constraint for them to seek regular employment.
“We usually get petty works like carrying small goods and material from shop to home or from a bus-stop to home, helping
villagers during the festivals, etc. In return, we are paid meagre amount of Rs. 10 or Rs. 20.” explains Ramla Naik, a 60 year
old member.
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The greening of barren hillocks was a large-scale afforestation
project undertaken through the MoRD-GIZ bi-lateral project on
‘Environmental Benefits of MGNREGS.’ During the work, members
of the Vinayaka and Kranthi Groups were involved in pitting, digging
of trenches and planting of saplings on the foot hills. Later, when
the work was completed, these groups were assigned charge of
watch and ward, and maintenance of the plantations and the assets
created. Hence, they were provided with a regular source of income
under MGNREGS.

Had MGNREGS not been there, I would have been one of the
worst sufferers. I have been given the watch and ward work
of the assets under MGNREGS. This is giving me a monthly
income of Rs.5000 which is helping me to take care of my
family. My two children now attend school regularly.
- Sankar,
Member of Vinayaka SSS Group

Impact
MGNREGS is moving forward every day, and utmost
importance is given to ensure that every person and
household who needs support is taken care of. This
initiative reinforces the efforts of the programme.
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Transforming Academic
Performance
The soak pit built in the school not only provided
clean and healthy environment but also improved the
attendance and academic performance of the students.
Students at the school in Bharona Gram Panchayat, Kapurthala
in Punjab were facing a peculiar issue. The school that offered
them mid-day meals and a chance to improve their future
through education had turned into a place hazardous for their
health.
Water from the nearby houses was accumulating in and around
its premises and adversely affecting the quality of drinking water
available for consumption. With an increasing threat of water
borne diseases, the students started to stay home and avoid
attending the school. This affected their academic performance
drastically.
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To save children from falling sick and losing out on precious academic time, the Gram Panchayat decided to find
a way out. It was decided to construct a soak pit, also known as a soakaway or leach pit. The pit helps in allowing
water to gradually seep into the ground. It is well covered preventing the water from getting exposed to the open
surrounding, hence preventing it from becoming a breeding ground for vectors of various diseases.
After assessing the need of the school, the Gram Panchayat with support from MGNREGS planned a soak pit
(1.5 m X 4 m) at a safe distance from drinking water tanks. The project was taken up in the FY 2017-18. The total
expenditure was Rs. 5,500 and generated 24 person days of work.
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The soak pit showed immediate results as the stagnant water seeped into the ground cleaning the puddle and
depriving mosquitoes of their breeding ground. Delinking of school’s water tank and pots (ghadas) ensured clean
and healthy drinking water for the students.

Impact
The construction of soak pit had an impact on the attendance and academic
performance of the students. The teachers vouch for the sharp increase in
attendance.
The people of Bharona acknowledge the support of MGNREGS. The
employment opportunity offered was just a fraction of the enormous benefits
the community has reaped.

Working for the project brought money that took care of
my present needs but improved conditions in the school
and the way our children’s health has improved has
given me hope for a secure future.
- MGNREGS worker
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Radio MGNREGA

East Champaran District has initiated a radio
exclusively for MGNREGA, thus contributing to
awareness, and updated information on MGNREGA
to the villagers.
Imagine you are hearing some very detailed and essential information that has the potential to transform your
life. Imagine the excitement of hearing of a program called MGNREGA that promises to employ you to build up the
resources of your own village, of learning that you can be paid to dig a well and plant trees on our land. Also, imagine
the despondency of seeing that life-saving information slip out of your mind because you do not know how to take
notes. Welcome to Kaushalya Devi’s reality.
Kaushalya Devi is a subsistence farmer in Paharpur block of East Chamaparan District in Bihar. She had been to
some meetings that provided information about MGNREGA, but was unable to retain the details.
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This is the case with most people in rural India. Even the ones with basic schooling have absolutely no familiarity with
the concept of taking notes. Even if they did, they lack the basic tools of a pen and notebook.
This means that despite repeated meetings, most eligible people remained uninformed about the many benefits they
were entitled to through MGNREGA. MGNREGA officials too found themselves over-tasked with the responsibility of
repeatedly providing the same information in the same areas. This also led to complaints about irregularities in the
implementation of MGNREGA, not through malicious intent, but because people forgot the facts.

SANKALAN-II : 101 Stories of Rural Transformation

Providing booklets and pamphlets was not
useful since the people were barely literate.
It was then that the District officials of East
Champaran thought of providing small radios
that would repeatedly present information
about the MGNREGA programme. These radios
are made in recycled soft drink cans, and have
been distributed to women’s Self Help Groups
and MGNREGA labour groups. The radios
present the MGNREGA guidelines as issued by
the Ministry of Rural Development as well as the
Government of Bihar. In addition to this, details
and updates of various MGNREGA interventions
are also presented.

Impact
East Champaran has begun to reap the
benefits of this radio. Now, beneficiaries
are applying for interventions such as soak
pits, NADEP compost, MGNREGA parks and
haats, vermi-compost units, livestock and
poultry sheds, and plantations. This has
not only generated employment, but also
created livelihood assets on a large scale.

Social Interventions & Innovative Processes

A Small Room Called IHHL

Construction of IHHL through convergence of SBM (G)
and MGNREGS has supported many rural communities,
especially the women and children to lead a healthy
and respectful life.
Now I take bath in a well constructed bathroom.
I feel comfortable.
- Laxmibai
Laxmibai shares the feeling of every adolescent girl of her age in Rasimpalli village of Anatapuramu district in Andhra
Pradesh. Earlier they went to the open fields to defecate. For bathing, women made a compartment with their
sarees, while the girls like Laxmibai bathe in the open space. While peeping eyes of people passing by was one issue,
safety from animals and the extreme weather conditions always posed a threat.
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The Rural Development Department in Andhra
Pradesh supported building of Individual
Household Latrines (IHHL) in the village through
the convergence of Swachh Bharat Mission
(Grameen) and MGNREGS. A total of 54 toilets
were built making the village of Rasimpalli 100
percent open defecation free (ODF). Bathroom
facilities were also developed, hence providing
a safe space for the women, children and others
to take bath. To ensure grey water management,
soak pits were constructed along with the toilets,
thus making it an environment friendly and
comprehensive sanitation solution.

Impact
“You know it’s a kind of feeling I can’t express” Laxmibai said smilingly.
For the women and children, it was the achievement of an impossible
dream. Rasimpalli becomes a true example of how convergence of
development programs can result in higher efficiency in shorter time.
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Fish Production
of Sitpani Moran Village
MGNREGS helps develop Sitpani Moran Gram Panchayat
as a fish rearing hub and a source of regular revenue
for the Gram Panchayat.
Sitpani Moran village is located in 1-Lower Lekang Anchal Samiti Constituency of Lekang Block in Namsai District
of Arunachal Pradesh. Catching fish in open water, or from paddy fields is a common practice in the State.
However, there was relatively less awareness amongst people about taking up fisheries as a livelihood activity.
Meen Arunachal, the State Department of Fisheries, has been trying to change this trend and is promoting fisheries
as a livelihood activity.
Sitpani Moran has several people interested in taking up fisheries as a livelihood activity. The main hurdles to fish
farming are taking the harvest to the market as swiftly as possible and provision of proper habitat for the fish. Sitpani
Moran has a direct connection to the highway. Cold chain facilities are available from the highway to transport
harvested fish to distant markets. Abundant land is available in the village for fish farming. The only element lacking
that held the village back from becoming a significant producer of fish, was the funds and technical expertise to
develop the necessary infrastructure.
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The villagers of Sitpani Moran and the local
administration, after consultations, decided to
construct two fish ponds of 40m X 20 m each
through MGNREGS. These small ponds (area
less than 0.3 acres) have been determined
to be the most productive as compared to
medium and large ponds. MGNREGS workers
constructed the ponds in stipulated time.

Impact
Sitpani Moran Gram Panchayat now produces fine quality
fish which earns good revenue to the villagers. Thus, through
MGNREGS, they have developed their traditional practice to a
sustainable livelihood activity.
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Baldev Singh’s
Second Career
Ageing Baldev was struggling to
sustain his life through labour
intensive agricultural activities,
when MGNREGS helped him
diversify his source of livelihood.

Baldev Singh is a small farmer in Basantpur Block of Siwan District in Bihar.
He, like the other farmers in the area, had grown paddy and wheat all his
life. Now, with increasing age, it was difficult for him to cultivate. Baldev
found it impossible to cultivate even his small farm in its entirety and was
forced to leave part of it fallow.
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However, leaving part of a farm fallow meant a decrease in income. Baldev’s annual income, with great difficulty and
back-breaking labour, amounted to Rs. 40,000. When he saw a neighbour improve his livelihood with the construction
of a farm pond through MGNREGS, Baldev felt hopeful. Bihar has a rich tradition of using farm ponds, traditionally
called pokhars, for rearing fish and more recently, for cultivating fox-nuts. Once the infrastructure is in place,
fish-farming does not demand much in the form of labour.
Baldev Singh applied for the construction of a farm pond on his land at the Gram Sabha. This was approved under
MGNREGS, and the work was undertaken during June 2016. A large pond, 100 sq.ft with a depth of 10 feet was ready
within 13 days at a cost of Rs.96,194. The pond was filled with water during the rains. Baldev purchased and released
4,000 fingerlings into the pond. By May 2017, the fish had reached an average weight of 350 grams, indicating that
they are healthy, well taken care of, and gaining weight fast. Baldev reaped a heavy first harvest.

Impact
Until last year, Baldev believed that he was at the
end of his productive working life and had nothing
to look forward to, but a penurious future. Now
Baldev’s neighbours are taking inspiration from
his fish cultivation. Through such interventions,
MGNREGS is proving again that it is truly a scheme
for all.

Sustainable Livelihoods

Shelter and Livelihood
Kavitha poses with her goats in front of their new
shelter confidently. With a timely help from MGNREGS,
she is now able to reinvent her life as a successful
farmer.
Kavita Arumugam stands proudly surrounded
by her goats. The goats are fond of her and she
treats them well. The value of goat-keeping as a
rural enterprise is best illustrated by the farmers
jocularly referring to goats as their ATM. Goats
require very little ongoing investment. At the
same time, there is a ready and continual market
for them. Thus, a reasonably hard working farmer
is assured of some financial security if she takes
up goat-keeping.
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Kavita, a resident of Chandrapuram Gram panchayat in Gobichettipalaiyam
Block of Erode District in Tamil Nadu was given this opportunity a few years
ago when she was provided four goats by the State Government. With astute
management, she increased her flock to 14 goats.
Later, she came across a problem. Since she lived in a small hut, she could
no longer accommodate a flock of this size. At the same time, she could not
leave the flock outdoors at night or in the monsoon. Kavita, a woman living
below the poverty line, could not afford to spend nearly a lakh of rupees on
a shelter for her goat. She again turned to the Panchayat for help.
The Gram Panchayat approved her request and constructed a goat shelter
for Rs.88,700 under MGNREGS. Of this, the material cost was Rs.74,486
while the labour cost was Rs.14,214. The project generated employment for
16 person days.

Impact
This expenditure has set Kavitha well on the path to
success. The shelter is in two parts, one secure and
predator-proof room with a concrete floor, metal
roof and mesh walls. This holds animals overnight
along with functioning as a store for fodder. The
second part of it is an airy cool shaded space with
a grass roof where the animals, especially kids, can
shelter from the sun.
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Hard Work Never Fails

Beni Prasad Sahu had never imagined that he would
ever be able to grow out from being a manual casual
labourer to a farmer cum entrepreneur.

The story began in August 2016 when the Bilai Gram Panchayat initiated plantation of fruit bearing trees in four
hectares of community land. 3000 saplings of pumpkin, 3000 saplings of guava, 50 saplings of mango, 100 saplings
of lemon and 500 saplings of cranberry were planted. This work was undertaken during FY 2016-17, and close
to Rs.15 lakh was spent on the labour and material components. Beni and his fellow labourers worked on the
plantation under MGNREGS. Employment in their own village made them happy, and they worked sincerely for the
development of their village.
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I used to work on other people’s lands before,
and more often than not hear them taunt me
for some or the other reason.
I could not even imagine that MGNREGS, the
employment guarantee scheme that I am
working with as a daily wage labourer, could
change my life in such a drastic way.
- Recalls Beni Prasad Sahu

Even though the Gram Panchayat had implemented the plantation drive, maintenance of the same seemed to be a
challenge. The Gram Panchayat Sarpanch proposed a solution during the village committee meeting to lease out the
plantation land to an individual for growing vegetables. In this manner, the plantation land will always have someone
around to take care of it and to protect it in case of any harm. The village committee accepted the solution and the
Village Employment Officer suggested that the labourers who were registered under MGNREGS and were already a
part of the plantation work be given priority for this work. The committee agreed and set up a date and time for an
auction to lease the land. Beni Prasad, pursuing his dream of a happy life for him and his family won the auction with
the highest bid of Rs.51,000.
However, the first challenge for Beni emerged fairly early with the first instalment of Rs.25,000. Beni did not have
that much money with him at that time, but was determined to make his dreams happen. He took loan from his
friends and family members to pay the first instalment. With the remainder of the loan money, Beni planted various
vegetables in the empty spaces between the plants. He worked hard along with his family to grow sizable outputs of
cauliflower, cabbage, tomatoes, brinjal, onions, coriander, bitter gourd etc. He sold these vegetables at local markets
and bigger markets further away from his village. Beni took permission from the Gram Panchayat and was able to
spend the remaining lease amount on installing a pump and pipe on the plantation land to aid his cultivation efforts
as well as the saplings planted for the plantation drive. Beni spends his entire day on the plantation land. Along with
his crop, he also looks after the plant saplings by giving them water, necessary manure and keeping the entire land
clean and fertile. He has employed 4 labourers from his village to assist him at a rate of Rs.150 per day.
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Bani says “After the plantation drive, at
the auction, I summoned courage to make
the winning bid of Rs. 51,000. Now I am
a happy farmer.“ Beni’s wife, Rajni Sahu
has a smile on her face. She says, “We
have already been able to pay back the
amount of money we had borrowed to
pay the installments of the lease payment.
We were also able to earn a good sum of
money from the crop we grew last season
at the market in Bemetara. Now we are
saving money for the future.”

Impact
Sincere and determined, Beni has never looked
back on his progressive journey. MGNREGS has
been able to bring about a wonderful change to
his quality of life, which is clearly visible in him and
his family. This change has not gone unnoticed by
his fellow villagers, for whom Beni’s transformation
from a labourer to an entrepreneur is nothing
short of inspirational.

Sustainable Livelihoods

From Loss to Profit
Balasuramanyam, a farmer in Periyakottai
Village revives his poultry business with
support from MGNREGS.
Balasubramaniyam is a hard working farmer residing in
Periyakottai village. However, he did not have a proper
shelter for his flocks, which caused him severe financial
loss. The birds and eggs were vulnerable to predators
such as snakes. Also, the nesting boxes would get
damaged in the monsoon. Bird mortality due to illnesses
and water logging was also frequent in the monsoon.
The Animal Husbandry division knew of his difficulties
and recommended Balasubramaniyam’s name to the
Sivagangai District Collector for the construction of a
poultry shelter under the MGNREGS. This was agreed
upon by the animal husbandry department, and
sanctioned by the Collector.
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A design was drawn up for a shelter to house 1000
broilers. It was of dimensions 21.8m X 6.5 m, with
a plinth area of 143 sq.m. The cost of this structure
was estimated at Rs.10 lakhs, and would generate
employment for 247 labour days. Of the total cost,
9.5 lakhs was spent on materials and the remainder
on labour. Balasubramaniyam himself worked on the
shelter and completed it over a period of ten months
with the technical guidance of the AE (RD) and coordination of overseers and the Road Inspector. Finally in
January 2017, Balasubramaniyam had his weatherproof,
predator proof, and secure poultry shelter.

Impact
In the following few months, Balasubramaniyam’s poultry business
transformed from a loss making enterprise to a profitable one. With this
shelter, there has been a significant decrease in mortality which directly
translated into profits. Now, Balasubramaniyam earns between 40,000
to 50,000 rupees per month, and has also employed 4 other people to
support his business.
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Organic Farming Promote
Sustainable Development
MGNREGS provides support for improving living
conditions for cattle, and enhancing agricultural income
for farmers thus promoting sustainable living.
People of Rajasthan are historically tuned in towards sustainable development. Bishnois of Rajasthan are known
to fight against felling of trees and hunting animals. Inspired by the community, the people of Kherwara Block
decided to improve the living conditions for their cattle population. The Baroti Brahmanan Gram Panchayat falls
under Kherwara Block of the Udaipur District in Rajasthan, close to the Gujarat-Rajasthan border. Cattle sheds were
constructed through MGNREGS to provide better living conditions for their cattle by improving hygiene and offering
larger space as well as respite from oppressive heat.
Along with improving the living conditions of their cattle, the villagers decided to adopt natural and organic techniques
to improve their agricultural production and overall yield. Therefore, another work was initiated simultaneously
through MGNREGS to construct a vermi-compost pit in the Gram Panchayat to utilise the manure from cattle and
make organic compost for the farmers in the area.
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One of the beneficiaries of vermi-compost and organic farming initiative is Basanti Devi. She has been able to
produce surplus organic manure from her unit. She sells it at a rate of Rs.10 per kg to BIAF (an NGO working in
Rajasthan), thus generating an additional source of income for her. Like all other farmers in the Gram Panchayat,
she too is thankful to MGNREGS for coming to their rescue. MGNREGS interventions have considerably improved
the lives of their cattle population and also helped them enhance their agricultural and allied income.

Impact
As is known, Rajasthan encompasses a large desert area that is prone to
droughts which often adversely impacts agricultural production. A significant
factor influencing agricultural production in Rajasthan is the amount of rainfall
that the area receives. Unfortunately, rapidly changing climatic conditions are
not in the control of the community. However, initiatives toward maintaining
healthy cattle population through clean and well-constructed cattle sheds
and creation of organic manure to promote organic farming are small steps
towards ensuring sustainable and naturally viable agricultural practices. This
initiative will also help in maintaining the fragile ecological balance of their
immediate natural environment.

Sustainable Livelihoods

Uplifting the Masses

Empowered and collective action that helped deprived
communities to own and revive their lands in Bheemgal
Village of Nizamabad District in Telangana State.
“It was our land, yet we could not do anything about it”,
remarked Saundarya Srinivasulu, as she went about
ploughing her land. The land that she talks about is now
a full-fledged field in the Bheemgal village in Nizambad
District of Telangana that is spread across 130 acres now
covered with over 3,000 plants.
The situation was reportedly quite worse earlier. Most of
these villagers hailed from the deprived castes, and had
been working as labourers with poor working conditions
and fewer wages. This was despite the fact that most of
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these families had ancestral lands. However, circumstances were such that they were working on someone else’s
fields, were under-paid, and did not have the satisfaction of working for themselves. Almost 130 acres of their land
had been assigned under the SC/ ST land assignment programme, but it was completely barren due to lack of
proper guidance and enough money for investment. Besides, some of the pockets of the land had been trespassed
and was under cultivation by other communities without paying any cost to these deprived owners. In addition
to lower wages, there was unequal distribution of wages to the male and female labourers, despite putting in
equal efforts.
What then brought together almost 120 poor families like Saundarya’s to revive this land? The answer was MGNREGS
- the scheme that enabled people like Saundarya gain access to employment, fair wages and dignity.
“MGNREGS turned the wheel of fortune for us, and yes, it’s for our good. I now have equal pay, and so does every man and
woman working for their families”, exclaimed Saundarya.
All these 120 families have ceased being labourers for the unjust landlords and are now working on their own
land on their own terms. Since FY 2012-13, 106 acres of fallow land has been brought under cultivation through
MGNREGS. The face of the land has changed and has constantly been changing since then.
29 farmers came together to take up horticulture plantation in 50 acres of land, as a result of which nearly 3000
plants have survived out of the 3500 that were planted. The land now boasts of intercrop cultivation, drip irrigation
systems, bore well and rainwater harvesting system.
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In the second phase, three percolation tanks were constructed under MGNREGS for harvesting the rainwater in
their lands to increase the groundwater table, and for watering the horticulture plantation. Few land development
interventions such as bush clearance, land levelling and deep ploughing were also undertaken. In the FY 2016-17,
50 farm ponds were developed under MGNREGS that has resulted in further increase of groundwater in their lands.
Furthermore, MGNREGS has enabled the construction of road to the agriculture fields, helping the villagers in
reaching their fields by foot or motorized vehicles, and also in transporting the harvested crop from their fields. The
District Collector, impressed with the work had sanctioned five dug wells under Sanjeevani Scheme, of which four
wells have been a success. Recently, the forest department developed Continuous Contour Trench (CCT) on the
land, because of which a lot of rain water has been stored in the trenches, resulting in reduced soil erosion.
Through the community block plantation activity, this village has successfully restored 90 percent of the teak plants.
Emulating the lessons learnt from this exercise, they repeated the block plantation exercise with 12000 teak plants,
2000 seethaphal (custard apple) and 2000 eetha plants. The villagers also receive wages from MGNREGS for watch
& ward activities. Each wage seeker is also part of a user group of 20 co-workers, called Shrama Sakthi Sanghas.

Impact
MGNREGS, and other initiatives put together has transformed the
village tremendously. From being an underserved, deprived lot
to taking ownership for a functional, credible and durable asset,
Bheemgal village is now a living testimony to how MGNREGS has
resuscitated the lives of the hundreds of families in Telangana. If the
best practices from Bheemgal village are replicated to other rural
pockets, it can certainly become a living tale of success!
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Women Empowerment and
Sustainable Livelihoods

From creating jobs to sustaining livelihoods, from asset
creation to strengthening biodiversity, MGNREGS has
certainly brought a huge difference to the communities
living in Jhandiana village of Moga District in Punjab.

This has been achieved through MGNREGS that helped renovate a 4.5 acre of unused land into a clean fish pond
for the village.
Many women like Amanpreet have helped resurrect this barren stretch of land, which was a pond filled with sludge
and lying unused for a long time. For many women in the village, this was the first time they worked and earned
wages. At least one-third of the beneficiaries in this intervention were women.
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The sludge collected by the pond, filled
with nutrients from insects or organisms
from water bodies or bird droppings and
decaying leaves, was used by farmers
as a natural fertilizer to feed the farms
of Jhandiana. The MGNREGS labourers,
who were essentially villagers residing in
Jhandiana, renovated the pond and built
a clean fish pond which adhered to high
standards of hygiene. MGNREGS has
thus enabled households in this village
to gain access to basic employment and
receive timely and guaranteed wages. The
payment mode was a direct transfer of the
earned money into job card holders’ bank

In twenty-two days, a patch of waste land
was converted into a fish pond.
- Amanpreet Kaur,
a young farmer in the Jhandiana village of
Moga District in Punjab.

accounts.
“We can now at least ensure that our
children get improved education”, remarks
Amanpreet. Other women in the village
have also voiced similar conviction that
they can now certainly ensure a better
future for their kids.
A total of Rs.14.53 lakh was spent on the
fish pond development project. 5,698
person days were generated and 350
labourers were involved in this task.
The work site facilities also included
crèche, drinking water, first aid kit and
shade, thus creating an enabling work site
for the villagers.
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In addition, the intervention motivated people to undertake fish farming as an earning resource. These ponds
now provide sustenance to the villagers in the form of an additional income, thereby going beyond the 100 days
employment guarantee mentioned under the Act. “My son has also spotted a fish or two in this newly revived pond”,
exclaims Amanpreet. The act has thus helped in creating infrastructure for promotion of fisheries in seasonal water
bodies on public land, thus addressing twin concerns of environment protection and employment generation.

Impact
The renovated fish pond has now been given on lease at Rs 0.80
lakh per annum. The new source of income has paved the way for
more such income generating projects under MGNREGS. And while
doing all this, MGNREGS helps women like Amanpreet to revive
their hopes through this patch of restored waters.
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A Ray of Hope
Farm ponds created through MGNREGS are not only
providing poor farmers with water for irrigation but is
also opening avenues and prospects for more sources of
livelihood.

“Any farmer would love to work on his own land. But
I wasn’t lucky. The farm that I owned was a barren
piece of land. As there was no source of water, we
could only get one crop of soybean during the year.
We were a big family and were forced to work in others’
fields to make ends meet. I thought this is the kind of life
I would lead forever until MGNREGS arrived, and things
took a turn. MGNREGS gave me resources and labour
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to build a farm pond on my field. Rain water can now be stored in a farm pond and used for irrigation during the dry
seasons. Now, I can harvest three to four varieties of crops in two seasons. I am also thinking of cultivating fish in my pond.
MGNREGS has opened up avenues for me and my family. Both my children go to school now.” Says Bhaggu Lal a farmer
in Jhandatalab Gram Panchayat of Rajnandgaon district of Chhattisgarh.

I quote my example to other farmers
in my village and urge them to make
use of MGNREGS to build a farm
pond. If I could change my future for
the better, so can they. Today, I truly
feel like a master of my farm.
- Bhaggu Ram

Impact
Today, Bhaggu Ram earns about Rs.60,000 a year which is double of his income in the past year.
Many other farmers of the village and neighbouring villages are getting inspired by Bhaggu
Lal and are keen to follow a similar model to sustain their livelihood. Farm ponds enable
year-round cultivation of different crops in a drought-prone area without irrigation facilities such
as Rajnandangaon. These ponds are also helping promote aqua-culture. In the longer term, these
small ‘water assets’ have the potential of transforming the barren lands into fields of plenty.
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Multiple Doses of Support
Multiple doses of support from MGNREGS helped
Narayana and Lingamma to move forward in life.
C. Narayana and his wife, Lingamma struggled to
make ends meet. Hailing from a farmer family in
Bukkapatanam Mandal of Anantapuramu District in
Andhra Pradesh, Narayana owned 3.7 acres of land.
They took up sericulture a few years ago, after incurring
continuous losses from groundnut cultivation. One
bore well catered to their irrigation requirements.
“Yes, we have taken loans from many places to support
our children’s education, and for the sericulture activities.
This is our only source of income. We hope to repay our
debts someday” says Lingamma. The confidence soon
weakened. The bore well dried up. The work on the
farm got stuck, and their conditions became worse.
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Though the family possessed a MGNREGS
job card, never before had they worked
under MGNREGS. They began working under
MGNREGS, and earned the wages. Selling milk
of their two milch animals also earned them
some money. They managed to keep their life
going.
Little did they know, that MGNREGS
would reap more benefits than anticipated.
The District Water Management Agency
(DWMA) in convergence with MGNREGS
support Narayana in initiating mango plantation
on their land. 210 saplings were planted in the
first phase. Rural Development Trust (RDT), a
renowned NGOs in the district supplied a drip
irrigation system to support the irrigation.

Farming is not new for us, but
horticulture is. The advantage is that
horticulture required less manpower
- Lingamma

Protecting the plants during the summer
season turned out to be a herculean task
even after the drip irrigation system was in
place. The MoRD-GIZ bi-lateral project on
‘Environmental benefits of MGNREGS’ was
providing technical assistance to the DWMA
in the district and the State Government in
planning and implementing MGNREGS works
with a focus on NRM and water management.
Farm ponds with cement lining was one of
the innovations of the model. The same was
proposed for Lingamma’s and Narayana’s land,
and subsequently, a farm pond with cement
lining was constructed under MGNREGS.
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Impact
Narayana and Lingamma are now waiting
for the monsoons to arrive, to see their
pond fill with water. Water, undoubtedly,
is the elixir of life, and this structure
is expected to give life not only to the
plants but also to their hopes.

Sustainable Livelihoods

Gora Bai’s Cattle Gets
a Shelter

Building a cattle-shed was beyond a dream for Gora
Bai but MGNREGS made it possible.

Jogi Bada Gram Panchayat is situated in Khalwa Block of Khandwa District in Madhya Pradesh. Gora Bai and her
husband Bhagi Lal reside in this village. Gora Bai kept her cattle in a small hut made of grass and straw. She was not
happy with the temporary roof as she had to repair the shed every now and then. The shed also became dirty with
the cattle dung and urine and sometimes led to the cattle falling ill.
Gora Bai and her husband were agricultural labourers and always struggled to make ends meet, let alone building
a better shed for the animals. Though she wished to have a pucca shed for her animals so that they could be
comfortable in the rainy seasons and hot summers. During 2014-15, the construction of her cattle shed was
undertaken through MGNREGS for Rs.78,000.
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Impact
Now Gora Bai’s cattle has a safe and clean place that protected them not only from the rains and
heat, but also from diseases. For people like Gora Bai who could not otherwise afford a cattle shed,
MGNREGS is a blessing.

Sustainable Livelihoods

From Wage Seekers to
Proud Farmers

Peta Seshaiah and Peta Sudhakar never thought
that MGNREGS would help them become farmers,
working on their own land.

Peta Seshaiah and Peta Sudhakar are brothers living in Chennavarappadu village of Sangam Mandal in Sri Pottisriramulu
Nellore District of Andhra Pradesh. A few years ago, the State Government gave them a piece of land. Since it was
unfit for cultivation, it remained unused for a long time. The brother worked under MGNREGS, and dependent on
the wage work for their livelihood.
They knew about the different works undertaken through MGNREGS, and were updated with the new initiatives under
the scheme. One day, the brothers approached the MGNREGS functionaries in the Gram Panchayat to understand if
development of their land could be taken up through MGNREGS. The work was initiated, and included removing of
bushes and boulders and levelling of the land. The brothers too worked on their land and made it cultivable.
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The land was now ready, but they encountered
another problem – there was no water source on
the land. Even if they were to do rain-fed agriculture,
there was no structure for harvesting or conserving
the rain water. They thought of drilling a bore-well,
but they could not afford it, and hence abandoned
the idea. They again approached their Gram
Panchayat. They were sanctioned a bore well and
a solar motor for Rs. 4.90 lakh under the State
Government Scheme, NTR Jalasiri. The land was now
ready for cultivation, and there was water available in
the bore-well to support it.

We were wage seekers earlier. Now we are working on our own land and earning
comfortable income every year. Our families are also happy with the result. We
are ever thankful to the MGNREGS and the NTR Jalasiri programmes for bringing
this positive change in our lives.
- Peta Seshaiah

Impact
The long cherished dream of becoming a farmer was realized by
the brothers. They now successfully cultivate two crops a year,
and earn around Rs.40,000 – Rs.60,000 per annum. The waste
land is now a gold mine for them. It has changed their lives
forever.
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Mangoes Provide
Sustainable Livelihood

By supporting mango plantations, MGNREGS is
encouraging farmers to be self-employed, while also
ensuring conservation of the environment through
sustainable land development initiatives.

Mamuda Pradhan belongs to the Upper kohl village of Katimaha Gram Panchayat in Odisha. The land he had inherited
from his forefathers was left unused and he was not happy about it. He was not alone. Acres of land remained
barren and fallow since years, leading to its degradation.
While plantation works through MGNREGS was introduced in their village, Mamuda saw a light of hope amidst the
gloom of poverty that had descended upon his community. Mamuda persuaded others in the community to join
him. They initiated mango plantation under MGNREGS during the FY 2013-14. The estimated cost was Rs.15.31 lakh.
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The households, as well as the other villagers worked on the plantation, and received MGNREGS wages. They no
more had to migrate in search of work. A nearby stream became the water source for irrigation of the fields.
Vegetables such as radish, potato, tomato, french beans and papaya were intercropped. In the initial years, the sale
of vegetables provided income to the community. During FY 2016-17, the produce from Mamuda’s land fetched
almost Rs.35,000 in the local market.

Impact
With cash in hand and the daily food needs being met from the lands, the community’s standard
of living improved gradually. This also inspired the nearby villagers like Keujhar, Danderbata
Badrugada, Padangi Guttingia to think about similar initiatives with support from MGNREGS.

Sustainable Livelihoods

Cattle Shed for
Healthy Animals

Kali Devi Meena gets a Cattle shed for
her livestock under MGNREGS.

Kali Devi Meena of Birothi Brahman Gram Panchayat in Udaipur district, Rajasthan wanted a hygienic place for her
goats and cattle. She feared for their health as her livelihood was dependent on them. She sold the goat milk in the
local market for a living. She wanted to build a cattle shed, but did not have enough resources.
Her prayers were answered when the Gram Panchayat came forward to help her in making a shed for her animals
through MGNREGS. She also worked as a labourer for building the shed next to her house.
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Impact
Kali Devi Meena has set an example in the village that an individual, that too a woman can
lead a better life with support from the Government schemes, like MGNREGS. With the
construction of the shed, the animals are protected, and live a healthy life.
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Champa Lal Moves to
Sericulture

Champa Lal earns well with minimal
investment. MGNREGS support helped him
switch to mulberry plantation, and make
sericulture his livelihood.

Champa Lal Jholu, a resident of Garbedi Gram Panchayat in Khalva Block of Khandwa District in
Madhya Pradesh owns 4.5 acres of land on which he cultivated soya bean and wheat. These crops
did not fetch him the desired profit.
Champa Lal learnt about mulberry plantation and the way MGNREGS supports beneficiaries for
the same.
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Farmers are provided mulberry plants free of cost for
an initial period of five years. In addition, weeding and
maintenance of the plantation is also provided through
MGNREGS. Champa Lal initiated the plantation on a pilot
basis in one acre of his land. MGNREGS provided Rs.1.87
lakh for the work in FY 2014-15.

Impact
Champa Lal was delighted with the cocoon production
from his one acre of mulberry plantation. Today, he
has extended the plantation to his entire 4.5 acres of
land. The plantation is earning him good profit, much
better than what he used to earn earlier.
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Vermi-Compost –
A Sustainable Livelihood Option

Basanti Devi makes a livelihood from setting up a
vermi-compost unit under MGNREGS.
Basanti Devi, wife of Kantilal Mina of Birothi Brahman Gram Panchayat in Udaipur District of Rajasthan had heard of
organic farming but had no idea of how to make the organic manure. She also heard people made a livelihood from
selling the excess manure in the local market. She discussed her ambition with the members of the Gram Panchayat
who suggested her to take up vermi-compost project under MGNREGS.
She applied for the work immediately, and got a unit set up on her farm. Basanti Devi along with other beneficiaries
underwent training on vermi-composting conducted by the NGO, BIAF in their village. She soon started preparing
vermi-compost. After use on her own farm, she sold the remaining produce to BIAF at a rate of Rs.10 per kilogram.
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Impact
The revenue earned by Basanti Devi supported
her family. She is now happy because she has a
sustainable source of income.
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SHG Women Get
Usufruct Rights
The horticulture plantations on the embankments
of Mahanadi River in Chhattisgarh involved SelfHelp Groups for maintenance of the fruit trees, thus
providing them a platform for sustainable livelihood.
The Mahanadi River has its origin in the hills of Dhamtari District in
Chhattisgarh. Though the river contributed to the fertility of the lands in
Dhamtari, the overflow of the river and soil erosion continued to create
problems for the villagers. During FY 2015-16, the MoRD-GIZ bi-lateral
project on ‘Environmental Benefits of MGNREGS’ (MGNREGS-EB) developed
and piloted horticulture plantations on the banks of the Mahanadi River in
Kurud Gram Panchayat, Kurud Block of Dhamtari District to mitigate the
problem. Agrocrat was the technical partner for the pilot intervention. As
the activity proved successful, similar initiatives were undertaken through
MGNREGS in 15 Gram Panchayats (GP) on the banks of the Mahanadi River.
The MGNREGS-EB Project provided technical assistance for the project in 9
of the 15 GPs.

247

SANKALAN-II : 101 Stories of Rural Transformation

While the horticulture plantation was done through MGNREGS, there was need to plan for the continued
maintenance of the plantation. The women Self-Help Groups (SHG) in the GPs were identified for the purpose. The
model was designed to be of mutual benefit. The SHGs would be the user group of the plantation.
MGNREGS functionaries and the project facilitation teams developed a draft MoU for legalising the agreement
between the GP and SHGs. The selection of SHGs and the MoU conditions were discussed and approved by the
Gram Sabha. The MoU clarified that the GP would maintain the plantation for the initial one year, and hand it over
to the SHG for the next 9 years, along with the usufruct rights. The SHG members would be compensated with the
MGNREGS wages as per the MGNREGS guideline. As the horticulture plantation would take time to bear fruit, the
SHGs were allowed to cultivate vegetables on the land and take the produce. This became an additional incentive
for the SHG members to take care of the land.
The story of Vandana from Nari Gram Panchayat, Kurud Block
Vandana, along with her husband lived in Nari village in Kurud District of Chhattisgarh. Previously, both of them
worked as labourers on lands of other people during the sowing or harvesting season which lasted for a few days in
a year. They had no land of their own or any other source of income.
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While horticulture plantations were undertaken up in Nari GP on 4.99 hectares of common land on the banks of the
Mahanadi River, Vandana was among the MGNREGS workers who developed the plantation. Later, when SHGs were
identified as user groups for the maintenance of the plantations, she was among the beneficiaries.
At the end of the first year, the GP replanted saplings due to mortality in first year, and then handed a healthy
plantation over to the SHGs. Vandana is among 33 women from 3 SHGs working on the plantation. This has provided
an additional source of sustainable income to Vandana and her family.
The Case of Goji Gram Panchayat
Horticulture plantation was taken up on a plot of 7.2 hectares in Goji GP of Dhamtari District. The GP decided to
plant 2,000 horticultural species, viz. mango, jamun, jack fruit, karonda. The pit digging was done through MGNREGS,
and drip irrigation facility was installed for efficient irrigation in the plot through PMKSY in FY 2016-17.
For regular maintenance of the plantation, three women SHGs were selected by the GP, and approved in the Gram
Sabha. These SHGs were also given legal usufruct rights to the plantation. Each MGNREGS job card holder of the
SHG was given usufruct rights for about 200 trees. The division of trees among the SHG members were done
through a participatory discussion ensuring that every member got an equal share. To formalize the process, a MoU
was signed between the SHGs and the GP in 2017. Each SHG member is accountable to the SHG’s President and
Secretary, who in turn is accountable to the GP. Conflicts, if any are resolved in the weekly SHG meetings.
The SHG members now cultivate about 17 varieties of vegetables in the plantation area and sell it in the local market.
They are also given Rs.15 per tree for the maintenance. In a few years, when the trees start bearing fruits, the SHGs
will be able to generate income from the sale of the produce. All of this put together, the horticulture plantation
project has been a source of sustainable livelihood for the SHG members.

Impact
The State Government is currently planning to upscale the project to other Gram Panchayats along
the Mahanadi River. The horticulture plantations have proved useful in preventing floods in the
village, while also providing additional means of income to the SHG members. As of November 2017,
114 women who are part of 18 Self-Help Groups are earning a sustainable livelihood through the
horticulture plantation initiative.
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